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Dear NRCA Leadership, Committee Members and Affiliate Executives—

On behalf of NRCA, thank you for agreeing to serve your association during 
the 2024-25 year. Your leadership is the cornerstone of our success and 
ensures that we continue to serve our members with excellence. This is your 
organization, and its success is your success. 

The members of NRCA’s Executive Committee and board of directors  
represent many diverse facets of the roofing industry and strive to meet the 
needs of all our members. Through their leadership, NRCA is continuously 
identifying areas to improve member services, raising awareness of important 
contributions the roofing industry makes and raising the level of the roofing 
profession.

As we set our sights on the year ahead, I encourage us all to maintain a  
collaborative spirit and to stay attuned to the needs of our members. Their 
input is invaluable in shaping the direction of our initiatives and ensuring 
that we remain responsive to their evolving needs.

I also encourage you to take some time to review this NRCA Volunteer  
Handbook and NRCA’s website (nrca.net) to familiarize yourself with  
NRCA and how being connected with this dynamic network of peers can 
make a difference in not only the roofing industry but also in your business.

In closing, I want to reiterate my appreciation for your leadership and  
dedication to our association. Together, I am confident that we will continue 
to achieve great things and make a positive impact on our industry, and I am 
grateful for the opportunity to serve as your chairman of the board. 

I look forward to seeing you at meetings throughout the year, and I also  
encourage you to contact me if you have questions or ideas to share. I can  
be reached at dduncan@nationsroof.com.

Wishing you all the best,

Doug Duncan
NRCA Chairman of the Board
Nations Roof of Illinois 
Villa Park, Ill. 

Message From the Chairman of the Board
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Details About NRCA
What is NRCA?
NRCA is a nonprofit, tax-exempt 501(c)(6) associa-
tion of roofing, roof deck, sheet-metal and water-
proofing contractors and industry-related associate 
members. The association’s close and frequent con-
tact with members and its many programs and ser-
vices are vital to the successful operation of member 
companies.

NRCA is an active and progressive organization of 
members with a common interest and similar pur-
pose. There is constant development of new ideas, 
programs and services through scores of commit-
tees, task forces and specialist teams. Because of 
its active leaders and interested members, NRCA 
enjoys healthy and continuous growth.

NRCA’s headquarters is in suburban Chicago near 
O’Hare International Airport.

National Roofing Contractors Association

�10255 W. Higgins Road, Suite 600 
Rosemont, IL 60018-5607 
(847) 299-9070; (800) 323-9545 
nrca@nrca.net 
nrca.net

NRCA Washington, D.C., Office

�324 Fourth St. N.E. 
Washington, D.C. 20002 
(202) 546-7584; (800) 338-5765

NRCA Legal Counsel

�Trent Cotney 
Partner 
Adams and Reese LLP 
100 N. Tampa St., Suite 4000 
Tampa, FL 33602 
(813) 227-5501 
trent.cotney@arlaw.com 
adamsandreese.com

What is NRCA’s purpose?
NRCA is one of the construction industry’s most 
respected trade associations and the voice of roof-
ing professionals and leading authority in the roof-
ing industry for information, education, technology 
and advocacy. NRCA’s vision is the recognition of its 
members as professionals and to unite the industry 
to that purpose. It represents all segments of the 
roofing industry, including contractors; manufactur-
ers; distributors; architects; consultants; engineers; 
building owners; and city, state and government 
agencies. For information about NRCA and its ser-
vices and offerings, visit nrca.net. 

How does NRCA function organizationally?
NRCA operates with a board of 35-40 directors and 
nine Executive Committee officers. Each director 
serves a three- or two-year term, and up to 16 direc-
tors are elected each year. All elections are held dur-
ing NRCA’s annual convention. 

NRCA’s Executive Committee is composed of the 
chairman of the board, chairman of the board-elect, 
immediate former chairman of the board and six vice 
chairmen. The chairman of the board, chairman of 
the board-elect and immediate former chairman of 
the board serve one-year terms, and all vice chairmen 
serve two-year terms. The chairman of the board-
elect automatically succeeds to the chairman of the 
board. Terms of office begin each year on June 1 to 
coincide with NRCA’s fiscal year.

Nominations for NRCA officers and directors are-
received from individual members and NRCA’s 
affiliated state, local and regional roofing contrac-
tor associations. NRCA’s Nominating Committee 
presents its slate of new officers and directors at the 
member meeting during NRCA’s annual convention.

NRCA policy is developed by the board of directors 
or, in its absence, the Executive Committee. NRCA’s 
various programs and services are derived from its 
committees, which are appointed each year by the 
NRCA chairman of the board. Committees are estab-
lished to recommend programs and services for the 
association. These committee recommendations 
are subject to approval by the board or Executive 
Committee, and from these recommendations new 
programs and services are initiated. Task forces are 
assigned specific tasks within a given subject area. 
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Generally, a task force disbands when the assigned 
tasks are completed.

How is the NRCA staff organized?
The chief paid executive is the CEO. He or she is 
responsible for the function and effectiveness of 
NRCA personnel. Each staff person has specific 
assigned areas of responsibility and may work with 
several committees. Through the nature of their 
project-related activities, staff members tend to 
become experts in certain areas of roofing industry 
matters. You should call upon staff members often 
and develop a working knowledge of their individual 
areas of expertise. We encourage you to visit NRCA’s 
headquarters and Washington, D.C., office. This is an 
excellent way to meet staff members and gain insight 
into their activities. 

What are additional professional functions 
within NRCA?
NRCA employs outside professional help in areas 
where required. NRCA is represented by well-
established law firms in Washington, D.C.; and  
Florida. In addition, NRCA employs the services 
of an official insurance adviser. NRCA’s general  
counsel is Trent Cotney, partner with Adams and 
Reese LLP, Tampa.

How does NRCA interact with its affiliated 
associations?
There are 80 state, local, regional and international 
roofing contractor associations that maintain affili-
ate status with NRCA. Each of these organizations is 
independently operated; the only requirements for 
affiliation are that the organization have at least five 
members who are NRCA active members and that 
NRCA receive a copy of the association’s bylaws and 
membership roster.

In return, the executive director of the affiliate group 
is afforded a full voting membership, and there is 
regular communication to and among the affiliate 
executives via virtual meetings and periodic in- 
person sessions at NRCA’s annual convention  
and/or the NRCA Midyear Committee Meetings. 

NRCA’s policy is to encourage the development of 
state, local, regional and international associations 
for the good of the industry. NRCA officers, directors 
and staff members regularly visit affiliates and often 
are asked to speak at their board and general mem-
bership meetings.

Where does NRCA fit with other construction 
associations?
NRCA is a member of the Associated Specialty Con-
tractors (ASC) and has a staff member who serves on 
the Association Advisory Council of the American  
Subcontractors Association. A staff member and  
contractor member serve as trustees for ASC. NRCA 
also works in cooperation with multiple construction  
industry trade associations, including the Asphalt 
Roofing Manufacturers Association; Associated 
General Contractors of America; Construction 
Specifications Institute; EPDM Roofing Association; 
Metal Construction Association; Polyisocyanurate 
Insulation Manufacturers Association; Roof Coatings 
Manufacturers Association; International Institute 
of Building Envelope Consultants; Metal Construction  
Association; Spray Polyurethane Foam Alliance; 
SPRI; United Union of Roofers, Waterproofers and 
Allied Workers; and many others.

Where do associate members fit in NRCA?
NRCA’s associate members include architects;  
consultants; engineers; manufacturers; distributors; 
and suppliers of materials, equipment and services to 
roofing contractor members. To ensure more industry  
sectors are given an opportunity to participate fully, 
NRCA’s board of directors amended the association’s 
bylaws at its Feb. 27, 2017, meeting to grant a minority  
position on NRCA’s board of directors for manufac-
turers, distributors, architects, engineers and consul- 
tants who desire greater partnerships with the orga-
nization. NRCA also is committed to involving more 
people from the supplier and design communities in 
NRCA committee and task force work.

Who speaks publicly for NRCA?
All final decisions concerning your association are 
made by the board of directors and/or Executive 
Committee. These actions are transmitted to the 
membership by the chairman of the board, commit-
tee chairs or headquarters office. The decision regard- 
ing who will release information internally will be 
determined by the nature of the information and  
circumstances of the decision.

Board and committee members are not authorized to 
obligate the association. All contracts and obligations 
are executed by staff. In releasing information con-
cerning NRCA, extreme discretion should be used in 
making certain the release of such information serves 
the best interests of NRCA and its members.



Who represents NRCA at meetings?
If you are an officer, director or, committee chairman 
or chairwoman, you probably will receive requests 
from other organizations to attend meetings on 
behalf of NRCA.

If you attend as an official NRCA representative as 
authorized by NRCA’s chairman of the board or CEO, 
your expenses will be reimbursed. Without specific 
prior approval, the assumption is that you are per-
sonally meeting the request and, therefore, expenses 
are not reimbursed.
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CHAIRMAN OF THE 
BOARD
Ex-officio Member of all com-
mittees except the Awards and 
Nominating committees 

DOUG DUNCAN
Nations Roof LLC
865 N. Ellsworth Ave.
Villa Park, IL 60181
(630) 607-6900 (O)
(312) 656-6396 (M)
dduncan@nationsroof.com

CHAIRMAN OF THE 
BOARD–ELECT
Ex-officio Member of all com-
mittees except the Awards and 
Nominating committees 

ALEX HERNANDEZ
Clark Roofing Co.
2700 W. Cermak Road
Broadview, IL 60155
(708) 681-2200 (O)
(708) 951-8275 (M)
alexh@clarkroofing.com

VICE CHAIRMEN 
TWO-YEAR TERM

CHAD COLLINS
Roofing Corp of America 
270 Carpenter Drive NE
Suite 225
Atlanta, GA 30328
(706) 714-7832 (M)
ccollins@roofingcorp.com

DAVID HESSE
Kalkreuth Roofing & Sheet Metal 
Inc.
5726 Industry Lane
Frederick, MD 21704
(301) 418-6100 (O)
dhesse@krsm.net

TIM STEPHENS
Architectural Sheet Metal Inc.
1801 Premier Row
Orlando, FL 32809
(407) 855-7183 (O)
tim@asmfl.com

VICE CHAIRMEN 
ONE-YEAR TERM

CHERYL CHAPMAN
Empire Roofing Inc.
4801 Esco Drive
Fort Worth, TX 76140-2211
(817) 572-2250 (O)
(817) 797-4054 (M)
cheryl@empireroofing.com

TUPAC DE LA CRUZ
Roofing Solutions LLC
17260 Jefferson Highway, Suite D
Baton Rouge, LA 70817 
(225) 744-3912 (O)
(225) 205-7000 (M)
tupac@roofingsolutionsla.com

GARY HOWES
The Durable Slate Company
2933 Groves Road
Columbus, OH 43232
(614) 643-4115 (O)
(614) 205-8752 (M)
ghowes@durableslate.com

IMMEDIATE FORMER 
CHAIRMAN OF THE 
BOARD

LISA SPRICK
Sprick Roofing Co. Inc.
115 N.E. Walnut Blvd.
Corvallis, OR 97330
(541) 752-2590 (O)
(541) 740-7023 (M)
lisa@sprickroofing.com

DIRECTORS  
THREE-YEAR TERM

CHRIS BOWMAN
Collins Roofing Inc.
3 E State St
Lehi, UT 84043
(801) 224-0361 (O)
(801) 870-3284 (M)
chris@collinsroofinginc.com 

MICHELLE BOYKIN
Rackley Roofing Co. Inc.
105 Hunter Ave.
Carthage, TN 37030
(615) 735-1197 (O)
michelle@rackleyroofing.com 

CHAD CRON
Tecta America Corp.
9450 W. Bryn Mawr Ave., Suite 
500
Rosemont, IL 60018
(847) 581-3871 (O)
(513) 256-0578 (M)
ccron@tectaamerica.com

SUSAN DeGRASSI
Antis Roofing & Waterproofing
2649 Campus Drive
Irvine, CA 92612
(949) 461-9222 (O)
(949) 395-1869 (M)
susan@antisroofing.com

JEFF EMBOW
Grove Roofing Services Inc.
131 Reading Ave.
Buffalo, NY 14220
(716) 828-1870 (O)
716-515-5074 (M)
jeff@groveroofing.com

RUDY GUTIERREZ
Shell Roofing Solutions Group
13503 Vintage Place, Suite A
Chino, CA 91710
(909) 393-1400 (O)
(909) 248-6728 (M)
rgutierrez@shellroofing.com

2024-25 NRCA Officers and Directors



DEAN JAGUSCH
Wagner Roofing Company
5328 46th Ave.
Hyattsville, MD 20781
(301) 927-9030 (O)
(410) 440-8410 (M)
dean.jagusch@wagnerroofing.
com 

MICHELLE LANE
Holcim Solutions and Products 
LLC
26 Century Blvd.
Nashville, TN 37214
(800) 428-4442 (O)
(615) 939-6118 (M)
michelle.lane@holcim.com

DAVE LAWLOR
ROCKWOOL
8024 Esquesing Line
Milton, ON L9T 6W3
CANADA
(905) 699-3861 (O)
dave.lawlor@rockwool.com

STEVE LITTLE
KPost Company
1841 W. Northwest Highway
P.O. BOX 540667
Dallas, TX 75354
(972) 910-8777 (O)
steve.little@kpostcompany.com

GEOFF MITCHELL
Mid-South Roof Systems
5020 Old Dixie Road
Forest Park, GA 30297
(404) 361-5154 (O)
(404) 787-3652 (M)
geoffm@msrs.com

R.J. RADOBENKO
Global Roofing Group
2401 East Magnolia St.
Phoenix, AZ 85034
(800) 480-7545 (O)
(480) 378-3446 (M)
rjr@globalrsw.com 

JASON TETTERTON
Curtis Construction Co.
2010 Highway 11/55
P.O. BOX 991
Kinston, NC 28502
(252) 523-1078 (O)
jason@curtiscc.com

JOHN YUKO 
GSM Roofing
345 S. Reading Road
Ephrata, PA 17522
(717) 733-1241 (O)
(717) 368-2591 (M)
johny@gsmroofing.com

DIRECTORS 
TWO-YEAR TERM

DAN DAVIS
Davco Roofing & Sheet Metal 
LLC
4408 Northpointe Industrial 
Blvd.
Charlotte, NC 28216
(704) 817-9788 (O)
(704) 877-0535 (M)
ddavis@roofingcorp.com

PIERS DORMEYER
Eagleview 
10900 N.E. 4th St., Suite 800
Bellevue, WA 98004
(404) 734-1537 (M)
piers.dormeyer@eagleview.com

JEAN-PAUL GRIVAS
Ray Nolan Roofing
4606 Illinois Ave.
Louisville, KY 40213
(502) 454-4659 (O)
(502) 494-5965 (M)
jpgrivas@pdmarchitects.com

BRYAN KAREL
Garlock-French Roofing Corp.
2301 E. 25th St. 
Minneapolis, MN 55406
(612) 722-7129 (O)
(651) 470-0720 (M)
bkarel@garlock-french.com

JOHN KIESEL
Division 7 Roofing
720 Holmes St. 
Galena, OH 43021
(740) 965-1970 (O)
(614) 778-8344 (M)
jkiesel@division7.net

MICHAEL KRUGER
L.E. Schwartz and Sons Inc.
279 Reid St.
Macon, GA 31206
(478) 745-6563 x141 (O)
(478) 747-1588 (M)
mrkruger@leschwartz.com

CHRISTIAN MADSEN
Madsen Roofing & Waterproofing 
Inc.  
5960 Bradshaw Road
P.O. Box 277730 (95827)
Sacramento, CA 95829
(916) 361-3327 (O)
(916) 275-5340 (M)
christian@madsenroof.com 

JAKE MAGALSKY
Ace Roofing
P.O. Box 405
Wilsall, MT 59086
(406) 578-2107 (O)
(406) 223-3050 (M)
jakemagalsky@aceroofingmt 
.com

WENDY MARVIN
Matrix Roofing and Home 
Solutions
9321 N.E. 72nd Ave. # 2
Vancouver, WA 98665
(360) 474-5828 (O)
(360) 521-4819 (M)
wendym@matrixroof.com

SHERRI MILES
J.D. Miles and Sons Inc.
210 B St., Suite 1
P.O. Box 5008
Chesapeake, VA 23324
(757) 545-5912 (O)
(757) 449-2837 (M)
sherri@jdmilesroofing.com
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LYNN PRICE
Dryspace
707 66th Ave. SW
Cedar Rapids, IA 52404
(319) 365-2720 (O)
(319) 599-3016 (M)
lynn@dryspace.com

JIM PRUSAK
Prusak Roofing Inc.
8901 Odell Ave.
Bridgeview, IL 60455
(708) 422-2624 (O)
(708) 774-1704 (M)
jim@prusakroofing.com

DIRECTORS  
ONE-YEAR TERM

JOHN CAMPBELL
Eagle Roofing Products
3546 N. Riverside Ave.
Rialto, CA 92377
(407) 235-5133 (M)
johnc@eagleroofing.com

CHUCK CHAPMAN
Tecta America Arizona LLC
1824 W. Broadway Road
Phoenix, AZ 85041
(602) 246-8661 (O)
(651) 491-4506 (M)
cchapman@tectaamerica.com

ED GALLOS
Masters Roofing Ltd.
302 Lizzie St.
Winnipeg, MB R3A 0Y5 
CANADA
(204) 926-6200 (O)
(204) 794-7550 (M)
edgallos@masterroofing.net

GREG HUDSON
Georgia Pacific Gypsum LLC
133 Peachtree St. NE
Atlanta, GA 30303
(404) 652-4830 (O)
(734) 482-8246 (M)
eghudson@gapac.com

ERICA JACKSON
CYE Enterprises Inc.
76 S. Laura St., Suite 301
Jacksonville, FL 32202
(904) 594-3038 (O)
(904) 386-6560 (M)
erica@cyeinc.com

BRAD JONES
B. R. Jones Roofing Co.
36 Winnicutt Road 
P.O. Box 175
Stratham, NH 03885
(603) 772-6922 (O)
(603) 770-0526 (M)
brad@brjonesroofing.com

BOB MORGAN
Upstate Roofing & Painting Inc.
1300 Brighton-Henrietta Town-
line Road
Rochester, NY 14623
(585) 272-8050 (O)
(585) 303-7716 (M)
bob@upstateroofingandpainting.
com

DIANA PETERSEN
Red Pointe Roofing LP
1814 N. Neville St.
Orange, CA 92865
(714) 685-0010 (O)
(714) 450-0229 (M)
dpetersen@redpointeroofing.com

JASON STANLEY
IB Roofing Systems Inc.
506 E. Dallas Road, Suite 300
Grapevine, TX 76051
(800) 426-1626 (O)
(541) 337-3334 (M)
jason.stanley@ibroof.com

TOM WALKER
ABC Supply Co. Inc.
14401 Quail Pointe Drive
Carmel, IN 46032 
(608) 362- 2452 (O)
(317) 403-3256 (M)
tom.walker@abcsupply.com

DAVID WORKMAN
RoofConnect
44 Grant 65
P.O. Box 908
Sheridan, AR 72150
(870) 941-4650 (O)
(870) 942-9382 (M)
david.workman@roofconnect.com
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The Approach

In 2017, NRCA’s Executive Committee wanted a 
10-year plan that was dynamic and “evergreen”, 
inspiring succeeding boards to continually develop 
and change work activities aimed toward its new 
vision.   

The overall approach has five components: a vision, 
mission, long- and short-term objectives, and tactics. 
Each succeeding component supports the previous 
one, and its evergreen design precludes the plan from 
becoming a printed and bound document, rather 
one that can be viewed on NRCA’s website providing 
easy access to update progress noting what work has 
occurred, is occurring and yet to come along associa-
tion’s vision journey.     

The vision, which is aspirational in nature, necessitates  
the development of a mission statement providing 
the parameters to shape activities needed to move 
the association strategically ahead.   However, no plan 
moves forward without measurable action items; as 
such, long- and short-term objectives, which are con-
tinually set by committees with the vision in mind.  
Committees’ objectives deliberation leads to specific 
tactics. These tactics comprise any number of tasks 
where association staff and committee members 
work together toward objectives’ accomplishment.  

The Vision

Establishing a vision is challenging enough for an 
organization owned by one person yet ever so much 
more for an organization where there are thousands 
of member “owners” represented by any number of 
stakeholder groups.

The initial focus of the vision statement was to find 
the words that reflect members’ feelings and stories 

about NRCA while answering three questions: What 
is NRCA? What does it do? What it aspires to be?

To gather the necessary information to answer 
these questions, hundreds of members participated 
via online surveys, group sessions and one-on-one 
interviews. Armed with a 34-page detailed summary, 
NRCA’s Executive Committee deliberated itself via 
multiple meetings, calls and email drafts to establish 
the association’s new 10-year vision. The first sen-
tence answers what NRCA is and does and the sec-
ond, what it aspires to. 

The National Roofing Contractors  
Association Vision Statement

Since 1886, the National Roofing Contractors 
Association has been the home for generations  
of entrepreneurial craftsmen and enterprises, 
who shelter and protect America’s families and 
businesses and each other. Our vision is the  
recognition of our members as professionals  
and to unite the industry to that purpose.

The Mission

Armed with the vision, NRCA went again to its mem-
bership for input about the next phase: the devel-
opment of the mission statement. NRCA received 
nearly 200 responses from five groups: the NRCA 
Executive Committee, board of directors, committee  
members, members at large and staff. From those 
responses, a mission statement emerged. If the vision 
sets the aspirational and inspirational goals, the 
mission answers how to get there. It, too, is broad 
in nature but sets the stage for tangible, actionable 
activities represented in the long- and short-term 
objectives and ultimate tactics. 

The National Roofing Contractors  
Association Mission Statement

NRCA values its members and staff, safety, integ-
rity, hard work, diversity and quality. It will 
advance toward its vision by ensuring consensus 
decisions are determined through active delibera-
tion inside the committee process.

NRCA Strategic Plan
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NRCA sets the following areas of focus 
(listed alphabetically)

Advocacy

NRCA is the roofing industry’s premier advocate.  
We provide active advocacy for its members with:

• �The government—federal and state, where 
necessary

• �Code bodies

• �Insurers

• �Regulatory agencies

• �Others as needed 

Communication

Through various communication vehicles, NRCA 
promotes its members’:

• �Benevolence

• �Successes

• �Professionalism

• Diversity

Education and/or Certification

NRCA will train and/or certify all aspects of the roof-
ing industry, including:

• �Field workers

• �Foremen

• �Future leaders

• �Executives

• �Others (architects, consultants, etc.) 

Membership growth

• �NRCA seeks to grow its membership in a man-
ner that reflects its commitment to diversity 
in the industry. 

• �NRCA will examine its dues structure to best 
serve the industry.

Safety

NRCA regards worker safety as a primary goal. NRCA:

• �Believes safety begins the moment an industry  
employee leaves his or her home for work until  
the time he or she returns home safely each day 

• �Seeks to provide the most comprehensive 
safety training available in the roofing industry  
to provide the safest work environment pos-
sible.

• �Believes safety includes property. The roofing 
industry by its nature is designed to protect 
buildings and their contents. Water damage  
during or after construction, fires and/or 
other physical damage are mitigated by our 
efforts.

Technical

To promote high-quality roof system designs and 
installations, NRCA provides technical support to the 
entire roofing industry. Technical support is provided 
through:

• �Advocacy

• �Training

• �Research

The mission statement and areas of focus will change, 
either together or independently, to reflect the ever-
green nature of this plan. These statements describe 
specific areas of change or attention needed as prog-
ress occurs. It in no way supplants the importance of 
the many other ongoing association activities, such as 
Professional Roofing magazine, which are not listed 
here yet still vital for vision attainment. The staff sup-
port section, which follows, provides those details.  

NRCA Staff Support

NRCA is uniquely qualified to deliver on the idea of 
unifying the industry to improve its members’ recog-
nition as professionals.

NRCA has professionals on staff in the following 
disciplines:

• �Advocacy

• �Communications

• �Diversity and Inclusion

• �Education and Certification

• �Enterprise Risk Management

• �Finance

• �Legal

• �Marketing

• �Membership



• �Publications

• �Technical

In addition to staff, NRCA members represent the 
finest the industry offers. From raw material suppli-
ers all the way to delivery of complete roof systems, 
NRCA members provide contributions to the associ-
ation in many disciplines via the committee process.

Advocacy

One of the most significant ways to have a positive 
effect on the industry image is to tell the roofing 
industry’s story to policymakers in Washington, D.C., 
and state capitals. NRCA is uniquely positioned to 
assist in uniting the industry to speak with one voice. 
With a team of highly skilled professionals working in 
the NRCA Washington, D.C., office, NRCA already is 
effective. But more can be done.

NRCA will expand the reach of its grassroots activities,  
facilitate national fly-in advocacy days, strengthen 
ROOFPAC, provide best practices for our affiliates to 
deploy in state governments and continue its engage-
ment with members of Congress from both political 
parties.

Communications

The roofing industry is replete with good stories. 
Our members provide the highest-quality installa-
tions in the world and do so on many of the nation’s 
most prominent buildings. NRCA members also are 
extraordinarily charitable. In hundreds of communi-
ties throughout the U.S., NRCA members contribute 
scholarships, new roofs and financial support that 
make the communities they live in better.

NRCA will unite the industry in effort to engage the 
media with press releases about our members proj-
ects and charitable work focusing on making our 
members good work noticeable in their hometowns. 
When our members do something of national note, 
we will communicate those with national media. We 
will expand our footprint in social media, maximize 
the use of Professional Roofing as well as other com-
munication pieces that NRCA routinely deploys.

Diversity and Inclusion

NRCA strives to promote a greater understanding of 
the importance of diversity and fostering a culture of 
inclusion throughout the association and the roofing 
industry. By creating a community within NRCA’s 
membership around diversity and inclusion topics, 

NRCA will seek to:

• �Create opportunities and maximize engagement  
across all identity groups and professional levels 

• �Promote membership, involvement and lead-
ership opportunities 

Education and Certification

NRCA seeks to unite the industry around the cause of 
uniform, nationally recognized worker training in all 
roofing disciplines. This long-term project includes 
the development and delivery of training for roofing 
workers and the employees who supervise them.  
The training system is being developed using strict 
adherence to ANSI standards governing the policies 
of certifications with the goal of certifying the U.S. 
roofing workforce.

A fully trained and certified workforce offers an addi-
tional layer of consumer protection that simply does 
not currently exist in the roofing industry. A uni-
form system of training and certifying workers can 
be transformational for roofing companies as it can 
provide immediate and tangible results that could 
include:

• �A clearly defined career path for new workers 
interested in learning a trade and the recruit-
ment of these individuals into a roofing career

• �Mobility for roofing crews working for compa-
nies that work in multiple states/jurisdictions

• �An improvement in installed roof system qual-
ity and a higher level of quality for building 
owners

• �A recognition of the professional services roof-
ing workers provide 

• �An improvement of worker performance that 
manifests itself in higher productivity

Enterprise Risk Management

The roofing industry has no shortage of risk whether 
it is to workers or the companies that employ them. 
Reducing risk for members includes creating programs  
to reduce employee injuries, reduce the likelihood 
of building fires and water damage, reduce driving-
related accidents and reduce theft. Any one of 
these items (and others) can damage a company’s 
reputation.

In addition, risk to members’ businesses is significant 
whether its contractually, regulatory- or employ-

12nrca.net



13nrca.net

ment-related. Each requires supporting members’ 
professional standing through the availability of 
insurance program offerings, reaching out to govern-
ment agencies and offering legal support.

NRCA seeks to unify the industry to mitigate risks at 
all levels by working with external partners, develop-
ing educational program and products, and providing 
specific risk management training for roofing com-
panies. As catastrophic losses are reduced so are the 
negative images and press coverage that naturally 
come as a result. 

Finance

Any discussion about NRCA’s mission must include 
the area of finance. NRCA seeks to manage the finan-
cial resources provided by its members, products, 
programs and services in the most cost-efficient 
manner possible. To that end, NRCA will deploy the 
financial resources it has in a manner that unites and 
improves the industry for all stakeholders.

Legal

NRCA believes all contractor members should take 
advantage of the resources and legal assistance avail-
able through its Legal Resource Center, whose legal 
experts will help address some of your toughest legal, 
business and employment issues, including:

• �Contract language

• �Employee relations

• �Regulatory compliance

• �Payment provisions

Marketing

Using NRCA’s team of marketing professionals, 
NRCA will develop marketing programs its members 
can deploy in their own companies. By unifying the 
industry around specific messaging, NRCA members  
can begin to drive a unified message nationally. Because  
NRCA has members in every state and major metro-
politan area, it can facilitate communication around 
key concepts that can nationalize what its members 
do. NRCA has experience with this having done it in 
the past with the “Insist on a Roofing Professional” 
initiative as well as other marketing programs. 

Membership

For NRCA to truly be effective, it has been determined  
membership growth is critical. NRCA will seek to 
unify the entire roofing industry by using growth 
models that are inclusive and allow all roofing stake-
holders to join its efforts to improve the professional 
reputation of the entire roofing industry. NRCA’s 
ability to drive any message will be directly related  
to its membership footprint. Growth is critical for 
driving a message that penetrates.

Publications

Professional Roofing in its print and digital editions is 
the most widely read and respected magazine in the 
roofing industry. As such, its influence is wide and 
can be an effective vehicle for driving a consistent, 
unified message.

Yet NRCA produces many other communication 
vehicles. Social media, technical documents, Industry  
Issue Updates, electronic communications along 
with many others can all be used in this effort.

Technical

NRCA’s technical department can unify the industry 
to improve the quality experience for building owners  
by working to identify potential problems and 
quickly disseminate information to solve them.

Minimizing risk and improving the quality experience  
for customers requires engagement with virtually  
every stakeholder involved in a roofing project. NRCA  
regularly works with designers, consultants, manu-
facturers, government and independent agencies 
such as ASTM International, building code bodies, 
FM Global, etc., to ensure its members are equipped 
with the most current information available.

Risks such as roof system failures, roof leaks, poor 
workmanship, manufacturing and/or design errors 
can sully a reputation faster than anything. NRCA’s 
technical department exists to support NRCA mem-
bers by thoroughly understanding the technical 
issues they face and along with committed volunteers 
serving on various technical committees, continually 
update an array of technical manuals and reports.

Keeping lines of communication open and transpar-
ent with industry partners improves quality and 
reduces job-site mistakes. For example, translating 
technical documents into more languages can serve 
to improve on-site quality. Working together brings 
excellent results.



NRCA officers, directors and committee members 
serve NRCA in a fiduciary capacity. As such, you are 
charged with the duty of adopting sound, ethical, 
and legal governance, management, and operational 
policies, as applicable, and promoting consensus 
and cooperation among all board and committee 
members. 

You will serve in a solely individual capacity and 
not as a representative of any outside organization, 
including your employer or any industry affiliated 
or trade organizations. Appointments are not inter-
changeable with other individuals from the same 
organizations or employer, and substitutions at board 
or committee meetings will be allowed only with the 
consent of the board or the applicable committee. 

You also are expected to make decisions and vote 
positions based on the best interests of NRCA. In the 
event that a board or committee member becomes 
aware of any conflict of interest or perceived benefit 
or detriment to the interests of that member’s home 
organization or employer, then you must abide by 
NRCA’s Conflict of Interest Policy, which requires 
disclosure of the conflict and may require your recu-
sal from further consideration of the particular issue. 

NRCA officers, directors and committee members 
also serve important roles in the roofing industry. As 
such, you are asked to carry out some specific duties 
designed to communicate NRCA activities and pro-
vide a line of communication to NRCA.

Specifically, you are asked to:

• �Become familiar with NRCA’s bylaws, anti-
trust guidelines, as well as its conflict of  
interest, unlawful harassment, financial and 
other policies.

• �Serve as liaison for each NRCA member from 
your area. Encourage prospective members to 
join. Brief new members about NRCA activi-
ties and explain how to make the best use of 
their memberships.

• �Communicate NRCA programs, services and 
activities to your affiliate associations. Try to 
establish a regular reporting session at the 
meetings of these important organizations.

• �Respond to NRCA surveys and questionnaires 
promptly and thoroughly.

• �Establish communications with local chapters 
of AIA and CSI and affiliate meetings. Make 
these groups aware of NRCA services and p 
ublications, especially Professional Roofing 
magazine, NRCA ProCertification® and The 
NRCA Roofing Manual, and make yourself 
available to meet with their leaders to discuss 
areas of mutual concern.

• �Attend and participate in NRCA board, com-
mittee, and affiliate meetings when possible. 
Attend NRCA-sponsored meetings and  
conferences, especially those in your area, 
including Roofing Day in D.C.

• �Establish contact with your representatives 
in Congress. Become involved in the political 
process and be prepared to act when asked by 
NRCA government relations staff. It also is 
vital you support ROOFPAC, NRCA’s politi-
cal action committee, which helps advance 
NRCA’s mission.

• �Become familiar with legislation and regula-
tions of interest to the roofing industry in  
your area and keep NRCA informed of  
developments.

• �Keep NRCA apprised of roofing- and construc-
tion-related collective bargaining agreements 
negotiated in your area.

• �Reach out to small-business groups and ser-
vice clubs and take part in their activities. 
There are a surprising number of areas where 
these groups can be of help to NRCA and you.

14nrca.net
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All committee and task force appointments are made 
by NRCA’s chairman of the board. Committees and 
task forces are at the heart of NRCA activity, and 
we hope you will accept your assignments and the 
responsibilities that go with them.

Before a meeting is established, the committee chair- 
man and staff liaison should consider the following  
important questions to ensure maximum productivity:

• �Is the meeting necessary?

• �Can it be held virtually or via a conference call?

• �Is it advantageous to hold the meeting at the 
NRCA headquarters?

• �What is the meeting’s purpose?

• �What are the meeting’s priorities?

NRCA’s committees and task forces generally are 
expected to meet in-person during the regularly 
scheduled summer and fall committee meetings in 
Chicago and conduct committee business via virtual 
mechanisms between those two in-person meetings. 

Exceptions may be allowed in rare circumstances 
according to these general guidelines: Any committee 
or task force that wishes to meet at a location other 
than at NRCA’s summer or fall meetings must have 
the approval of the NRCA chairman of the board and 
NRCA CEO. NRCA has widely used video conferenc-
ing for meetings with excellent results and tremen-
dous savings for both members’ time and money. 

Since additional in-person committee meetings have 
a budgetary impact and must fit within the budget, 
any questions about additional in-person committee 
meetings should be directed to NRCA’s chairman of 
the board and the CEO. Exceptions will be made only 
after financial implications have been considered. 

Type of committee meetings and communica-
tions

NRCA’s committees use a combination of face-to-
face meetings virtual meetings, conference calls and 
emails to be productive throughout the year. NRCA’s 
board of directors holds a minimum of two meetings  
per year; one is held immediately before the official 
opening of the annual convention, and the other is 
held during Midyear Committee Meetings in Chicago. 
NRCA’s committees officially meet during Midyear 
Meetings in July and Fall Meetings every November 

in various cities. NRCA’s Executive Committee meets 
a minimum of five times per year.

Because of the multiplicity and complexity of subjects,  
most board and many committee meetings involve 
the submission of agendas and, if necessary, support-
ing materials before the meetings. It is imperative 
that board and committee members be prepared 
before meetings. Discussions and decisions are 
improved when background materials have been 
studied in advance.

How can you best do your job?

The more active, interested and informed you are, 
the better officer, director or committee member you 
will be. Here are several suggestions that can help you:

• �During each meeting, constructively assess 
the program(s), and freely express your opin-
ions, thoughts and comments concerning the 
association activity.

• �Try to deal with facts. Rumors, offhand state-
ments and representations not based on fact 
are a disservice to the association and industry.

• �Learn both sides of an issue. In fairness to  
the association and members you represent, 
get both sides of a story before forming your 
opinion.

• �Be an interested representative. At times, you 
will receive reports and requests for your time 
when you are buried in your own company’s 
work. Try, if possible, to read and respond to 
NRCA communications.

• �Report to members in your area. Share your 
enthusiasm for NRCA and let the roofing indus-
try in your area know about the association.

• �Defend NRCA decisions. All decisions rendered 
by your board or committee will not necessar-
ily meet with your approval or the approval 
of some of the members in your area. NRCA 
must, however, function by the will of the 
majority—it is the only way for an association 
to operate successfully. After a decision is 
made, it should be accepted by all members.  
It is, therefore, incumbent upon you in a  
leadership position to communicate the deci-
sion and give the reasoning behind it.

Committee Administration



• �Work with NRCA in a constructive manner. 
Automatic agreement is not expected, but 
confidence and respect are due every member. 
Each is giving his or her time and effort volun-
tarily and has a prime responsibility to express 
his individual opinion honestly and forcefully.

• �Finally, enjoy your association service. It is a 
rare and unique opportunity.

Roles and Relationships

Chairman and staff liaison: The committee chair-
man and staff liaison, working in partnership, are 
responsible for facilitating the work of the commit-
tee, providing oversight, and ensuring timely com-
munication within the committee, as well as between 
the committee and others within the association. A 
designated chair orientation training session is held 
each June, and staff liaisons and vice chairman liai-
sons also are asked to participate. 

Vice chairman liaison: This person is a member of 
NRCA’s Executive Committee and serves as leader-
ship resource and liaison to multiple committees 
within their designated section, as well as a liaison  
to the Executive Committee regarding the commit-
tee’s activities. A vice chairman liaison orientation is  
held each March prior to NRCA’s Executive Committee  
meeting. Within a month of Midyear and Fall Com-
mittee meetings, vice chairman liaisons are asked to 
contact their chairs and staff liaisons to review the 
committee’s objective and development of the meet-
ing agenda.  

How are you informed?

You have an open line into the inner workings of your 
association and access to all information available 
about any matter relating to NRCA. You will be kept 
informed of important NRCA business in various 
ways:

• �Correspondence for individual matters will be 
sent to you. Each committee has an assigned 
staff liaison who will keep the committee 
informed of association activity, as well as 
a vice chairman liaison, who will keep you 
apprised of NRCA Executive Committee  
decisions affecting your committee’s work.

• �Staff and committee reports are presented at 
each meeting. An annual audit is prepared by 

a separate public accounting firm and sent to 
each officer and director.

• �News about NRCA is posted regularly on 
NRCA’s website, nrca.net, in E-news and on 
social media. 

Term limits

NRCA values its members’ wide range of knowl-
edge and experiences, and our broad practice is to 
infuse new ideas and perspectives into the com-
mittee process. Committee members can expect 
to serve at most two to three years on a committee 
before rotating off based on the desire of committee 
members to serve and the benefits of continuity and 
reappointment.
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What is the role of the committee chairman?

Committees are the backbone of NRCA programs, 
and committee chairman carry a great deal of respon-
sibility. Committee chairs should be sure they under-
stand the goals and objectives of their committees 
and communicate with staff and their vice president  
liaisons to avoid duplicating the work of other 
committees.

Committee chairman also have the responsibility 
for calling committee meetings, preparing agendas, 
and ensuring minutes are taken and distributed with 
assistance from their designated staff liaisons. Com-
mittee chairs should tap into the talents of their com-
mittee members to carry out specific assignments. 

Chairman may not appoint new members to a com-
mittee or authorize travel expenses for non-commit-
tee members to attend a meeting without approval 
of the NRCA chairman of the board and CEO. Com-
mittee chairs may not exceed budgets allocated for 
committee projects without approval of the board or 
Executive Committee.

Responsibilities

• �Develop a plan of work in conjunction with 
your staff liaison and vice chairman liaison 
keeping the committee’s objective in mind 
that allows the committee to execute its 
responsibilities effectively and efficiently.

• �Develop agenda items in advance with your 
staff liaison in accordance with the meeting’s 
purpose, priorities and NRCA’s Strategic Plan. 

• �Move members toward active participation, 
decision making and achieve consensus. 

• �Follow the objectives and principles of parlia-
mentary procedure during meetings. 

• �Exercise leadership within and outside the 
committee.

• �Approve committee meeting reports before 
their distribution; meeting reports are sent 
by the staff liaison to all committee members 
within 10-14 days.

• �Approve reports on committee activities, 
including financial requests to NRCA’s 
Executive Committee for action.

• �Work with your staff liaison and vice chairman 
liaison to ensure that the work of the commit-
tee is carried out between meetings. 

• �Report to the committee on decisions of the 
board of directors or Executive Committee 
that affect the committee’s work or activities. 

• �Continually evaluate committee efforts  
and communicate accomplishments to the 
committee, association leadership and the 
membership.

17nrca.net
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What is the role of the committee member?

Committees are an effective workforce for NRCA—
they ensure group participation in problem solving 
and provide a critical forum for the many interests 
within the association. As a committee member, we 
want you to actively participate in committee work; 
provide thoughtful input to committee deliberations; 
focus on the best interest of the association and the 
committee rather than on personal or constituent 
interests; and work toward fulfilling the committee’s 
goals and objective.

Responsibilities

• �Review all relevant material before committee  
meetings. Make contributions and voice 
objective opinions on issues.

• �Attend virtual and in-person committee  
meetings.

• �Carry out individual assignments made by the 
committee chair.

• �Work as part of the committee and staff team 
to ensure that the committee proposes policies  
and/or develops products and services that 
help association members’ businesses prosper. 

• �Represent the committee in meetings of other 
association groups.

• �Promote clarity within the committee on the 
committee’s role and how it supports and fits 
within the association and it strategic plan.

The Effective Committee Member



What is the role of the staff liaison?

The committee chairman and staff liaison, working in 
partnership with their vice chair liaison, are respon-
sible for facilitating the work of the committee. The 
staff liaison also provides logistical support for the 
committee’s work and serves as an informed resource 
to the chairman, vice chairman liaison and members 
of the committee.

Staff liaisons should be thoroughly familiar with all 
aspects of the committee’s work, including its objective,  
subjects under discussion, and association policies 
related to the committee’s work. Staff liaisons should 
be able to answer questions as well as offer suggestions  
and raise questions, when appropriate, but always 
doing so by working through the chairman.  

Responsibilities

• �Provide a thorough orientation for each  
new committee chair and assist the chair in 
providing orientation for new and continuing 
committee members each year.

• �Work with the chairman to develop a plan of 
work that will allow the committee to meet its 
objectives and responsibilities effectively and 
efficiently for the year.

• �Work with the chairman to develop agendas 
and conduct effective meetings, including 
providing administrative support for planning 
and the execution of all committee meetings.

• �Provide on-site support for committee meet-
ings and assist the chair in preparing and  
distributing meetings minutes 10-14 days  
following the meeting. 

• �Work with the chairman, vice chairman  
liaison, committee members and other staff  
to ensure that the work of the committee is 
carried forth between meetings. 

• �Facilitate communication of committee activi-
ties, including requests for action and funding, 
to NRCA’s CEO to determine if further action 
is required by NRCA’s Executive Committee.

• �Report to the committee chairman and the 
committee members decisions made at the 
Executive Committee and board level that 
impact the committee’s work. 

19nrca.net
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To minimize the possibility of antitrust issues, the 
National Roofing Contractors Association requires 
its officers, directors, employees, volunteers and 
members of all of its councils, committees, working 
groups, task forces and participants in its roundtables,  
panels and other meetings and discussions (collectively,  
“NRCA participants”) to abide by the terms of this 
antitrust policy and all exhibits referenced therein 
(“NRCA Antitrust Policy”).  

Industry organizations and associations are subject 
to strict scrutiny by federal and state governments. 
This scrutiny should not prevent participation in, 
and support for, an industry association. However, 
members should be aware of, and comply with,  
certain relevant legal principles. Compliance with 
these laws does not prevent NRCA participants (as 
defined in the NRCA Antitrust Policy) from lawfully 
engaging in a variety of group activities, so long as the 
purpose or intended result of the activities is not to 
promote anticompetitive activities or to participate 
in anything that could be construed as a restraint of 
trade or commerce.

The most significant law affecting trade associations  
like NRCA is the Sherman Antitrust Act. This act 
makes unlawful every contract, combination or 
conspiracy in restraint of trade or commerce. Other 
acts including the Federal Trade Commission Act, 
Robinson-Patman Act and Clayton Antitrust Act are 
also applicable because they forbid anticompetitive 
activities. Furthermore, almost every state has enacted 
antitrust laws similar to the Sherman Antitrust Act.

There is no group or organization too small or too 
geographically localized to escape the possibility of a 
civil or criminal antitrust suit. It is thus imperative  
that every NRCA participant avoid indulging in any 
activity, which may be considered anticompetitive.

There are four main areas of antitrust concern: price  
fixing, membership, standardization and self-regulation. 
Historically, the area of greatest concern is price fix-
ing. A violation of the Sherman Antitrust Act may be 
inferred if all or most of the participants in an indus-
try organization or association are doing the same 
thing with respect to prices or other aspects of trade. 

It is not required that there be an agreement, writ-
ten or unwritten, to fix prices. Instead, price fixing 
is a very broad term, which includes any concerted 
effort, which has an effect on prices, competition, or 

the terms or conditions of trade. Furthermore, such 
concerted actions cannot be justified by showing that 
they are otherwise reasonable.

Accordingly, NRCA participants should refrain from 
any discussion, which may provide the basis for an 
inference that NRCA participants agreed to take any 
action relating to prices, services, allocation of markets, 
production or any other matter having a market 
effect. These communications should be avoided at 
formal and informal meetings.  

General Guidelines for NRCA Participants

1.	 NRCA participants are not authorized to speak 
or act on behalf of NRCA unless specifically 
granted such authorization by NRCA in writing.

2.	 NRCA is the only party authorized to adopt 
positions or issue statements public or other-
wise on behalf of NRCA. Questions or complaints  
must be handled in accordance with NRCA’s 
policies.

3.	 NRCA participants are not authorized to use 
NRCA letterhead or NRCA’s name or logo with-
out the prior written consent of the NRCA’s 
board of directors, or its designee(s).

4.	 Agendas for all NRCA meetings, including, 
without limitation, council, committee, work-
ing group, task force, roundtable, panel and 
other meetings (collectively, “committees”), 
shall be prepared in advance, with prior review 
by the appropriate NRCA staff member, and 
followed at the meeting. Topics that are not 
included on the agenda shall not be discussed.

5.	 Only meetings scheduled by NRCA shall be 
considered NRCA meetings. NRCA participants  
shall not participate in private group meetings 
or informal group gatherings outside of NRCA 
scheduled meetings to discuss issues not on the 
agenda. No NRCA meeting may be held unless 
a member of the NRCA professional staff par-
ticipates in person or by conference call.

6.	 A secretary shall be appointed to take minutes 
of all meetings. Minutes shall be submitted to 
the NRCA office and reviewed by an appropri-
ate NRCA staff member prior to distribution. 
After approval, such minutes shall become the 
“official minutes” retained by NRCA. NRCA  
participants should not keep their own minutes.

NRCA Antitrust Policy
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7.	 Committees can act only within the scope of 
their authority. Recommendations shall be 
made to NRCA for other actions to be taken.  
All committee correspondence must be sent 
out through the NRCA office.

8.	 All NRCA participants shall adhere to this 
NRCA Antitrust Policy. All NRCA participants 
shall receive a copy of the NRCA Antitrust 
Policy, sign and acknowledge adherence to the 
policy, and the need to comply with its terms 
shall be communicated regularly.

You should not discuss non-public, competitively 
sensitive information with competitors, including:

• �Current or future pricing and discounts (be 
careful of discussions involving past pricing 
especially if it reveals discounts)

• �Bid terms and amounts, including decisions 
whether to bid or not bid

• �Profit margins or general discussions of what a 
“fair” profit margin should be

• �Standardizing or stabilizing prices or pricing 
procedures

• �Capacity or output levels 

• �Limits on sales or sales of certain products to 
certain geographic regions

• �Customers

• �Key sales or contract terms

•� �Wages and salaries or limitations on hiring a 
competitor’s employees, including anticipated 
wage rates

• �Strategic plans

• �Business expansion or contraction plans

• �Planned geographic growth 

•  �Credit terms, cash discounts, rebates or 
incentives

• �Controlling production or sales or allocating 
markets or customers (This applies to services 
as well as products.)

• �Complaining to a competitor that his or her 
prices constitute unfair trade practices 

• �Refusing to deal with a company or individual 
because of business practices related to pric-
ing or distribution

In addition, do not: 

• �Discuss or agree to refuse to do business with 
any competitor, customer or company in the 
industry or the supply chain.

• �Discuss or agree to any limitations on your 
company’s activities or independent decision-
making.

• �Exchange non-public, competitively sensitive 
information with competitors. 

Counsel, including data exchanges, joint ventures 
or lobbying efforts, should first vet any type of joint 
effort with trade association members. Avoid the 
appearance of illegal collusion or that inappropriate  
communications or information exchanges are 
occurring. Any meeting with a competitor could later 
be interpreted as an illegal information exchange or 
of cartel activity, as more fully defined below. Avoid 
side meetings and conversations with your competi-
tors during NRCA meetings and functions.

Stopping the Conversation

Cartel agreements are agreements between com-
petitors to rig bids, fix prices, alter output or allocate 
markets or customers. This type of activity is illegal, 
meaning there is zero justification. If these topics 
come up during a NRCA meeting: 

• �Stop the meeting and suggest pausing the 
conversation until it can be vetted by NRCA 
general counsel.

• �If, after there is a vocal objection, the con-
versation continues, state you are leaving the 
meeting and ask the minutes reflect your con-
cern and departure. 

• �Promptly leave and immediately contact 
NRCA general counsel.

It is possible discussions will be less obvious or overt 
than the violations discussed above. It may not be 
feasible to immediately stop or leave the discussion. 
If that happens: 

• �Avoid participating in the discussion. 

• �Suggest the discussion stop until vetted by 
NRCA general counsel.

• �Withdraw from the meeting and leave as soon 
as possible.

• �Immediately contact NRCA general counsel.
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If an inappropriate discussion occurs during a side 
conversation in which you are involved, insist that it  
end immediately. If it continues, announce your intent  
to leave because you feel it violates the law. Leave, 
and immediately contact NRCA general counsel.

Permissible Conduct and Information 
Exchanges

Trade associations and standard-setting organizations  
routinely promote competitively benign activities, 
such as:

• �Gathering publicly available information about  
the industry, organizing it and disseminating 
it to industry participants.

• �Setting industry standards that increase  
product operability, safety or compatibility.

• �Using a website that informs the public about 
a complicated industry issue.

• �Lobbying efforts on a state or federal level. 

• �The exchange and collection of aggregated, 
historical industry data.

• �Disseminating nonstrategic technical or  
scientific information that results in consumer 
benefit.

Not all information exchanges with competitors are 
forbidden. There are safe harbors for certain infor-
mation exchanges with benign or procompetitive 
purposes. However, guidance on these safe harbors 
changes. Therefore, be conservative in your approach 
to the sharing of information.

Benign or procompetitive information exchanges that 
reduce fraud or confer consumer benefits are particu-
larly encouraged. However, all information exchanges 
with meeting attendees or trade association members 
should be cleared in advance with NRCA and/or NRCA 
general counsel.

If you receive any documents containing non-public, 
competitor or industry information at a NRCA meet-
ing or event, make a notation on the document listing 
the source, date and context in which you received 
it, to make it clear to a reader that the document is 
not evidence of prohibited information exchange. 
Contact NRCA general counsel if you think the docu-
ment could be viewed as evidence of anticompetitive 
activity.

Inasmuch as an industry organization’s antitrust 
violations can subject all participants to criminal and 
civil liability, NRCA participants should be aware of 
the legal risks regarding participation policies and 
industry self-regulation. Because participating in an 
organization can be of substantial benefit, partici-
pants must ensure that they do not in any way pre-
vent or prejudice competitors from participating or 
illegally discriminate against non-participants. 

Participation policies should avoid:
1.	 Restrictions on dealing with non-participants
2.	 Excluding from participation any qualified 

participant
3.	 Limitations on access to information created 

by the organization

There is a substantial risk that standardization pro-
grams may be used to discriminate against certain 
competitors or restrict competition. Thus, the follow-
ing guidelines should be followed:

1.	 NRCA participants or committees may agree 
to a product, safety or other standard. In some 
cases, NRCA may participate in standard set-
ting activities of government regulatory bod-
ies and private voluntary standard-setting 
organizations by providing comments and 
suggestions.  

2.	 When standardization activities are under con-
sideration, the discussion must be confined to 
technical, engineering, safety and regulatory 
factors. Competitive and marketplace issues 
are not proper factors to be considered. NRCA 
general counsel should be consulted before 
participation in standard-setting activities and 
should be present for at least initial discussions 
regarding NRCA’s role in such activities.

An organization may be held strictly liable for the 
illegal conduct of its participants and agents act-
ing under its name even if the organization has not 
authorized the activity. Thus, NRCA must ensure 
NRCA participants and agents are not using NRCA’s 
legitimate activities for anticompetitive purposes.  

The penalties for violating antitrust laws are severe, 
and the Sherman Antitrust Act is a criminal conspiracy  
statute. Active participants and individuals who silently  
acquiesce in illegal activity, can be held criminally 
liable. Each individual and each corporation that is 
found guilty of a violation of the Sherman Antitrust 
Act may face substantial fines and imprisonment. 
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NRCA Code of Conduct Policy
INTRODUCTION

This code of conduct policy (“Code of Conduct”) 
addresses NRCA’s procedures, rules and terms that 
all members are expected to follow. 

NRCA is committed to providing an environment 
that promotes productivity and expects a high standard  
of professionalism and conduct from all members. 
This standard extends to all behavior at all times when  
members engage with others, whether in structured 
NRCA meetings, social gatherings on NRCA property 
or other locations.

NRCA strives to have all members and participants 
enjoy its services and engage in the many virtual and 
in-person offerings free from implied or expressed 
discrimination, retaliation, harassment or bullying 
of any kind.  All who engage with NRCA should be 
treated with respect and dignity; behavior to the  
contrary will not be tolerated.   

DISCRIMININATION DEFINED 

Discrimination is the unequal treatment of persons 
for a reason that has nothing to do with legal rights  
or ability.  NRCA’s intent is to provide its qualified 
members assignments to committees, board of direc-
tors, Executive Committee and other roles without 
regard to:

• �Race, skin color, national origin or citizenship 
status

• �Sex, gender identification or sexual orientation

• �Religious beliefs or political affiliation

• �Age

• �Disability or genetic information

• �Marital status or pregnancy

• �Veteran’s status

• �Any other category protected by applicable 
federal, state or local law

HARASSMENT/BULLYING DEFINED

Harassment (including sexual in nature) and bullying  
are considered unwelcome conduct that is based on, 
but not limited to, any of the discrimination criteria 
previously listed.  Harassment and bullying can be 

physical, emotional or mental; harassment and  
bullying can be direct, indirect, in-person or virtual 
(including on the internet and/or social media), 
including any overt or covert act or combination 
of acts directed against another person or group 
of people that is intended to ridicule, humiliate or 
intimidate.

NRCA also prohibits harassment against individuals 
in retaliation for reporting discrimination, filing a 
discrimination charge or complaint, testifying or  
participating in any way in an investigation, proceed-
ing or lawsuit under these laws or otherwise engaging 
in legally protected activity.

Petty slights, annoyances and isolated incidents 
(unless extremely serious) are unlikely to rise to the 
level of prohibited harassment or bullying. Rather, 
the conduct must create an environment that would 
be intimidating, hostile or offensive to reasonable 
people.

NRCA strictly prohibits any kind of unlawful harass-
ment or bullying in any form, such as physical, verbal 
or visual.

Offensive conduct may include, but is not limited, to:

• �Offensive jokes, slurs, nicknames, epithets, 
derogatory comments or name calling

• �Physical assaults, threats or intimidation

• �Ridicule, mockery, insults or put-downs

• �Displaying offensive or sexually suggestive 
objects, images, cartoons, signs, statements, 
pictures, videos or audio

• �Unwelcome sexual flirtations, advances,  
propositions or touching

• �Sexually implicit or explicit statements,  
gestures or sounds

• �Lewd or off-color jokes or innuendo

• �Questions/comments pertaining to another’s 
sex life or experiences
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REPORTING AND ADJUDICATION PROCESS

NRCA is committed to providing the best possible 
environment for its members. Part of this commit-
ment is establishing a system and environment in 
which NRCA receives and responds to member ques-
tions, suggestions, grievances and complaints in a 
timely manner.  This includes any matter related to 
discrimination, retaliation, harassment or bullying.

Members who believe they have been discriminated 
or retaliated against, harassed or bullied should 
promptly report the matter to NRCA’s CEO.  In the 
event the complaint is against the CEO, or if a mem-
ber does not believe the issue has been adequately 
addressed following the report to the CEO, he or she 
must provide a written complaint, question or con-
cern that adequately describes the issue to NRCA’s 
chairman of the board.  If a member is uncomfortable 
reporting the issue to NRCA’s CEO or chairman, he or 
she may submit a report of the issue to any member 
of NRCA’s Executive Committee.  

Any member who engages with this reporting process 
will be treated courteously, and the matter will be 
handled with as much confidentiality as reasonably 
possible. NRCA strictly prohibits any form of retali-
ation against any member for making a good faith 
complaint or grievance. 

NRCA, in its sole and exclusive discretion, may issue 
disciplinary action against any member found in vio-
lation of this Code of Conduct. Disciplinary action 
may include, but is not limited to, issuance of a verbal 
or written warning, required training, private or pub-
lic censure, suspension and/or revocation of mem-
bership for a specified time or permanently. 

ADDITIONAL TERMS AND CONDITIONS

This Code of Conduct supersedes all previous policies  
and management memoranda that may have been 
issued on subjects covered in the Code of Conduct.  
NRCA reserves the right to revise, add or eliminate 
any provision of this Code of Conduct at any time, 
with or without prior notice, except to the extent  
prohibited by law.   

It is understood that NRCA membership is not 
offered or guaranteed for any specific length of time. 
Members have the right to leave NRCA at any time, 
and NRCA has the right to terminate membership at 
any time and for any reason. This Code of Conduct is 
not a contract but merely provides behavior-related 
policies that govern NRCA membership. 

NRCA is headquartered in Cook County, Illinois, 
which is also the location of the NRCA’s principal 
office.  By accepting or continuing membership with 
NRCA, you agree to the terms of this Code of Conduct 
policy and that to the full extent permitted by law: 

(a) �this Code of Conduct and your membership 
with the NRCA shall be governed by the laws 
of the State of Illinois and, as applicable, the 
United States of America (federal law); and 

(b) �any action to enforce, interpret, or construe 
this Code of Conduct or otherwise related 
at all to your membership with the NRCA 
shall be brought in a state or federal court of 
competent jurisdiction within Cook County, 
Illinois. By accepting or continuing mem-
bership with the NRCA, to the full extent 
permitted by law, you agree and expressly 
waive all rights to bring any suit, action, or 
other proceeding in or before any court or 
tribunal other than those described in this 
Section, and waive any and all objections to 
venue including, without limitation, per-
sonal jurisdiction and/or the inconvenience 
of such forum.

Last modified 4/1/2024
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1.	 Officers, Directors and members of the 
National Roofing Contractors Association’s 
Committees shall have a conflict of interest,  
for purposes of this Policy, and shall abstain 
from voting on matters before the NRCA in  
the following situations:

(a) �When the officer, director or committee 
member, or a member of the officer, director 
or committee member’s immediate family or 
household, owns, has an ownership interest 
in, or is on the board or staff of a corporation,  
partnership, organization or other type of 
entity or business that would be directly or 
materially affected by the decision of the 
NRCA on a particular matter;

(b) �When the officer, director or committee 
member, or a member of the officer, director 
or committee member’s immediate family 
or household, personally would be directly 
or materially affected by the decision of the 
NRCA on a particular matter; or

(c) �When the officer, director or committee 
member otherwise determines in good faith 
that he or she would be unable to act impar-
tially on the matter for any reason.

2.	 In the event an officer, director of committee 
member determines he or she has a conflict of 
interest on a particular matter, he or she shall 
disclose the conflict to the Board of Directors 
of the NRCA or to the other members of the 
committee, as applicable.  After responding to 
any questions, he or she shall leave the room 
during the discussion and vote on the matter, 
unless a majority of the disinterested directors 
(or committee members, as applicable) present  
determines otherwise.  Resolution of the matter  
shall be determined by a majority of the disin-
terested directors of the NRCA (or committee  
members, as applicable) present at the meeting,  
in accordance with the bylaws of the NRCA. 	

3.	 To help assure full disclosure of any actual or 
potential conflicts of interest:

(a) �Each officer, director and committee member  
of the NRCA shall disclose (i) all memberships 
on boards, offices held, employment or con-
sulting arrangements or other affiliations 

that such NRCA officer, director, or com-
mittee member, or members of his or her 
immediate family or household, have had 
within the previous 12 months or reasonably 
expect to have within the next 12 months 
with any organizations, businesses, groups, 
agencies or other entities that have done 
business with or had a relationship with the 
NRCA within the past three years, or that 
such officer, director or committee member 
reasonably believes may do business with 
or establish some form of relationship with 
the NRCA within the next 12 months; and 
(ii) his or her material ownership interests 
(including stock options but excluding indi-
rect investments through mutual funds and 
the like) in any entity that has a commercial 
interest in an activity, contract or matter 
currently under consideration by the NRCA 
(just the fact of ownership shall be reported, 
and not the actual amount of such holdings).

(b) �Annually, each officer, director or committee 
member of the NRCA shall sign and give to 
the Executive Vice President of the NRCA a 
disclosure form (a copy of which is attached 
hereto): (i) acknowledging that he or she is 
aware of and has read the NRCA’s Conflict 
of Interest Policy, and (ii) containing the 
information described in Section 3(a) above, 
if any.  If, subsequent to any such annual 
disclosure (but prior to execution of a new 
annual disclosure form), an NRCA officer, 
director or committee member becomes 
aware of a relationship required to be so 
disclosed, that officer, director or committee 
member shall promptly make the required 
disclosure by providing the NRCA’s CEO 
with a signed statement (or revised disclo-
sure form) identifying the organization, 
business, group, entity, etc., and describing 
the nature of the relationship.	

NRCA Conflict Of Interest Policy  



26nrca.net

NRCA is committed to providing a work environment  
free of unlawful harassment. NRCA prohibits all 
unlawful harassment, including sexual harassment 
and harassment because of an individual’s race, color, 
national origin, ancestry, religion, marital status, 
physical or mental disability, or any other status 
protected by local law. This policy applies to NRCA’s 
employees, members, volunteers, customers, and 
anyone else with whom NRCA does business.

Harassment Defined

Harassment is defined as any verbal, physical or visual  
conduct that belittles or provokes someone and 
includes jokes, gestures and derogatory remarks.   
In particular, sexual harassment includes any  
unwelcome sexual advances, requests for sexual 
favors, or other verbal or physical conduct of a sexual 
nature, including dirty jokes, sexual innuendoes, 
obscenities, and the display of sexually suggestive 
photographs and photographs of nude or partially 
nude men or women, if:

1.	 Submission to the conduct is made either an 
express or implied condition of employment

2.	 Submission to or rejection of the conduct is 
used as the basis for an employment decision.

3.	 The conduct has the purpose or effect of inter-
fering with an employee’s work performance 
or creates an intimidating, hostile or offensive 
work environment.

It is important to remember that an individual need 
not be propositioned, touched offensively or directly 
subject to sexual innuendoes to be considered 
harassed. Any demeaning, intimidating or hostile 
conduct toward an individual based on his or her  
gender can constitute sexual harassment.

Reporting Requirements

It is essential that all suspected instances of unlawful  
harassment, including sexual harassment, be reported  
immediately. Any employee, regardless of gender, 
who feels that he or she has been or is being unlaw-
fully harassed or who believes that another individual 
has been or is being unlawfully harassed must imme-
diately report such harassment to his or her immedi-
ate supervisor or another manager, director or vice 
president. This applies to harassment that occurs off-
site, as well. NRCA staff members are not required to 

endure insulting, degrading or exploitive treatment 
for any reason while on the job regardless of where 
they are working.

NRCA promptly will investigate all allegations of 
harassment. NRCA will conduct the investigation  
in as confidential a manner as possible; however,  
it must reserve the right to disclose the nature of  
the complaint to the extent necessary to conduct  
a meaningful and accurate investigation.

NRCA will not tolerate retaliation against any 
employee who makes a report of harassment and  
will take immediate disciplinary action against any 
individual who engages in such retaliation.

Disciplinary Action

Any individual found to have violated this unlawful 
harassment policy, including its nonretaliation provi-
sions, will be subject to disciplinary action up to and 
including immediate discharge for NRCA employees.

As demonstrated by this policy, NRCA’s desire is to 
maintain a productive work environment free of any 
unlawful harassment. NRCA employees should feel 
free to discuss any related matter with their super-
visors, vice presidents or NRCA’s CEO. Members, 
volunteers, customers and others should contact 
NRCA’s CEO or NRCA’s counsel with questions.

NRCA Unlawful Harassment Policy  
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The National Roofing Contractors Association 
requires its directors, officers, employees, and volun-
teers (each, an “NRCA individual”) to observe high 
standards of business and personal ethics in the con-
duct of their duties and responsibilities. As employees 
and representatives of the NRCA, we must practice 
honesty and integrity in fulfilling our responsibilities 
and comply with all applicable laws and regulations.

PURPOSE

The purpose of this whistleblower policy (the “policy”)  
is to:

(a) �Encourage and enable NRCA individuals to 
raise concerns regarding suspected illegal or 
unethical conduct or practices or violations 
of the NRCA’s policies on a confidential and, 
if desired, anonymous basis.

(b) �Protect NRCA Individuals from retaliation 
for raising such concerns.

(c) �Establish policies and procedures for the 
NRCA to:

	 (i) �receive and investigate reported concerns

	 (ii) �address and correct inappropriate con-
duct and actions

REPORTING RESPONSIBILITY

Each NRCA individual has the responsibility to report 
in good faith any concerns about actual or suspected 
violations of NRCA’s policies or any federal, state or 
municipal law or regulation governing the NRCA’s 
operations (each, a “concern”). Appropriate subjects 
to report under this policy include, but are not limited 
to financial improprieties, accounting or audit matters, 
ethical violations, or other similar illegal or improper 
practices, such as:

(a) �Fraud

(b) �Antitrust violations (violations of NRCA’s 
Antitrust Policy)

(c) �Theft

(d) �Embezzlement

(e) �Bribery or kickbacks

(f) �Misuse of the NRCA’s assets

(g) �Undisclosed conflicts of interest

Acting in Good Faith

Anyone reporting a concern must act in good faith 
and have reasonable grounds for believing the infor-
mation disclosed indicates a violation of law and/
or ethical standards. Any unfounded allegation that 
proves to have been made maliciously, recklessly 
or knowingly to be false will be viewed as a serious 
offense and result in disciplinary action, up to and 
including termination of employment or volunteer 
status.

Other Types of Concerns

NRCA individuals should use NRCA’s existing com-
plaint procedures and mechanisms to report other 
issues not covered by this policy unless those channels 
are themselves implicated in wrongdoing. This policy 
is not intended to provide a means of appealing the 
outcomes resulting from those other mechanisms.

NO RETALIATION

No NRCA individual who in good faith reports a  
concern or participates in a review or investigation of 
a concern shall be subject to harassment, retaliation 
or, in the case of an employee, adverse employment 
consequences because of such report or participation.  

This protection extends to NRCA individuals who 
report a concern in good faith even if the allegations 
are, after an investigation, not substantiated. No 
NRCA individual will be subject to liability or retali-
ation for disclosing a trade secret in compliance with 
18 U.S.C. §1833 either:

(a) �In confidence to a federal, state or local  
government official or to an attorney solely 
for the purpose of reporting or investigating 
a concern

(b) �In a complaint or other document filed in a 
lawsuit or other proceeding under seal 

Any NRCA individual who retaliates against someone 
who in good faith has reported or participated in a 
review or investigation of a concern will be subject to 
discipline up to and including removal from office, 
termination of membership and/or termination from 
employment.

Anyone who believes an NRCA individual has been 

NRCA Whistleblower Policy



28nrca.net

subject to harassment, retaliation or adverse employ-
ment consequences because of making a good faith 
report or participating in a review or investigation 
of a concern should contact the compliance officer 
listed in  this policy. Nothing in this policy shall limit 
or alter the procedures and protections in NRCA’s 
Code of Conduct, Conflict of Interest Policy or Anti-
trust Policy.

CONFIDENTIALITY

NRCA encourages anyone reporting a concern to 
identify themselves to facilitate the investigation of 
the concern. However, concerns may be submitted on 
a confidential and/or anonymous basis. NRCA shall 
take reasonable steps to protect the identity of the 
NRCA individual and shall keep reports of concerns 
confidential to the extent possible, consistent with 
the need to conduct an adequate investigation.

REPORTING PROCEDURES

Prompt Reporting

All concerns should be reported as soon as practicable  
consistent with this policy.  

Reporting Concerns

(a) �When reporting concerns, an NRCA individual  
should describe in detail the facts that support  
the report. 

(b) �Unless any of the circumstances set forth in 
Section (c) are applicable to the NRCA indi-
vidual reporting the concern, th individual 
should report the concern directly to the 
CEO (the “Compliance Officer”). 

(c) �The NRCA individual should follow the pro-
cedures outlined in Section (d) if any of the 
following apply:

	 (i) �The NRCA individual reasonably believes 
the compliance officer will disregard or 
otherwise not fairly consider the concern.

	 (ii) �The compliance officer is a subject of the 
concern.

	 (iii) �The NRCA individual does not feel 
comfortable discussing the concern 
with the compliance officer.

(d) �If any of the circumstances outlined in sub-

section (c) apply, the NRCA individual may 
report the concern any of the following ways: 

	 (i) �Anonymously mail the concern to the 
compliance officer at the following  
mailing address:

		  NRCA CEO
		  10255 W Higgins Rd, Ste. 600
		  Rosemont, IL 60018

	 (ii) �Report the concern to the chairman or 
chairman of the board-elect via phone  
or email.

	 (iii) �Anonymously mail the concern to the 
following mailing address:

		  Trent Cotney 
		  Adams and Reese LLP 
		  100 N. Tampa Street, Suite 4000
		  Tampa, FL 33602 

Questions 

Any questions relating to the scope, interpretation 
or operation of this policy should be directed to the 
compliance officer.

Investigation of Reported Concerns 

(a) �Compliance Officer. The compliance officer is 
responsible for: 

	 (i) �Promptly investigating or overseeing the 
investigation of each reported concern.

	 (ii) �Promptly advising the chairman of the 
coard,chairman of the board-elect and 
immediate pst chairman of the coard 
(the “chairs”) of each reported concern; 
however, the compliance officer will not 
include any chairs who are the subject of 
a reported concern in this briefing.

 (b) �Acknowledgment of Receipt. The chairman 
of the board or chairman of the board-elect 
who receives a report of a concern must 
promptly notify the compliance officer of 
such report in writing. The compliance 
officer shall notify the reporting individual 
and acknowledge receipt of each reported 
concern within five  business days unless the 
report was submitted anonymously or no 
return address is provided.
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(c) �Investigation. The compliance officer shall 
conduct a prompt, discreet and objective 
review or investigation based on the submitted  
report. A full investigation may not be possible  
if a report made anonymously is vague or 
general. If deemed necessary in his or her 
sole discretion or upon the recommendation 
of the Executive Committee, the Compliance 
Officer may engage legal counsel, accountants 
or other experts to assist in the investigation.  
The compliance officer may delegate the  
investigation responsibilities to the Executive  
Committee or other individual, including 
third parties, as long as:

	 (i) �The delegate is not a subject of the reported  
concern.

	 (ii) �The delegation does not compromise 
the identity of the NRCA individual who 
reported anonymously or confidentially.

(d) Resolution. The compliance officer shall: 

	� (i) Recommend appropriate corrective 
action to the Executive Committee if  
warranted by the investigation.

	� (ii) Oversee the implementation of a reso-
lution based on the determination of the 
Executive Committee. 

	� (iii) Follow up with the reporting individual,  
if possible, for closure of the reported 
concern.

(e) �Accounting and Auditing Matters. The  
compliane officer shall immediately notify  
the Executive Committee of any concerns 
regarding accounting practices, internal 
controls or auditing and shall work with the 
Executive Committee until the matter is 
resolved.

PERIODIC REVIEWS

To ensure NRCA operates in a manner consistent 
with its purpose and does not engage in activities that 
could jeopardize its reputation or tax-exempt status, 
the CEO shall conduct periodic reviews of this policy. 

The CEO shall present any recommended changes, 
modifications or deletions of the provisions of this 
policy to the Executive Committee.

MISCELLANEOUS

NRCA shall retain any records related to the inves-
tigation and resolution of a reported concern as 
required by NRCA’s Records Retention and Destruc-
tion Policy. All such records are considered privileged 
and strictly confidential.

This policy shall be distributed to all NRCA individu-
als. Failure to comply with the policy may result in 
discipline up to and including removal from office, 
termination of membership, and/or termination 
from employment. 

Last modified 4/1/2024
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Article I. Name and Location

Section 1. Name. The name of the corporation shall be National Roofing Contractors Association (“NRCA”).

Section 2. Location. The location of the principal office shall be as established by the Board of Directors.

Article II. Objectives

Section 1. The objectives of the Association shall be as follows:

a. �To develop the roofing, waterproofing, roof deck and roof system contracting businesses and to 
improve the interests and welfare of its members.

b. �To establish and secure the use of superior quality of materials and workmanship and, by better 
public service, contribute to the advancement of the industry in all its branches.

c. �To enable its members to improve their services to their customers.

d. �To obtain and make available pertinent data and information relative to the industry.

e. �Generally, to secure to its members the benefits of cooperation in the furtherance of their legiti-
mate pursuits.

f. �To help its members educate and train their employees.

Article III. Membership

Section 1. �Membership Qualifications. Membership may be granted to any individual, corporation or other 
entity that (i) meets the criteria set forth for a category of membership in NRCA; (ii) shares interest in 
and supports the purposes of NRCA; (iii) abides by these bylaws, the NRCA Pledge of Professionalism, 
and such other policies, rules, and regulations as NRCA may adopt; and (iv) meets such additional cri-
teria for each category of membership in NRCA as the Board of Directors may establish.

Section 2. �Application. The NRCA Board of Directors, or its designee(s), shall adopt an application form and pro-
cedures to facilitate the consideration of applicants for membership in NRCA. All applicants shall 
complete and submit the application, along with the designated fee, if any, to NRCA’s administrative 
office. Applications shall be referred to the Executive Committee for approval, or the Executive Com-
mittee may delegate approval authority as deemed appropriate. Qualified applicants shall become 
members upon notice from NRCA.

Section 3. �Membership Categories. NRCA shall havethe following categories of membership:

a. �Active Members. Any established roofing, roof deck or roof system contractor in the United 
States or its possessions actively engaged in the application of roofing materials, roof systems, 
waterproofing, roof decks and related sheet metal may be granted Active membership in NRCA. 
Each corporation or other entity granted Active membership in NRCA shall file with the Chief 
Executive Officer the name of the individual selected to be its representative in NRCA with the 
authority to vote on its behalf and hold office. Upon the acceptance of any Affiliated Group (see 
Article V), the chief staff executive of such group shall have the privilege of one vote, and he or she 
shall be considered as an Active Member providing that he or she is not otherwise eligible to hold 
an active membership in the Association.

b. �Honorary Members. Honorary membership may be voted by a majority vote of the Executive 
Committee for such time and with such privileges as the Executive Committee may determine.  

c. �Associate Members. Any individual, corporation or other entity engaged in the (i) manufacturing  
and/or supplying of materials, equipment or services used by the Active membership of the 
Association; or (ii) design, specification or inspection of roofs, roof decks and roof systems may  

NRCA Bylaws
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be granted Associate membership in NRCA. The Board of Directors or its designee(s) may, from 
time to time, establish various categories of Associate membership as well as the dues, benefits, 
privileges and obligations of such categories. Each corporation or other entity granted Associate 
membership in NRCA shall file with the Chief Executive Officer the name of the individual selected  
to be its representative in NRCA with the authority to vote on its behalf and hold office.

d. �Industrial/Institutional Members. Firms or institutions that employ the services of Active 
Members of NRCA and are desirous of being associated with NRCA as Industrial/Institutional 
Members may do so upon approval of application to the Executive Committee stating their pur-
poses in seeking membership. Dues, benefits, privileges, and obligations of Industrial/Institutional 
Members shall be determined by the Board of Directors or the Executive Committee.

e. �International Members. Corporations or other entities engaged in the roofing industry outside 
of the United States and its possessions that would otherwise qualify for Active membership in NRCA 
may be granted International membership by the Board of Directors or Executive Committee 
upon application to NRCA. Dues, benefits, privileges, and obligations of International Members shall 
be determined by the Board of Directors or Executive Committee.

Section 4. Rights and Duties. All members shall be entitled to attend the member meetings and social functions  
of NRCA and serve on its committees, but only Active, International and certain categories of Associate members  
(as determined by the Board) may vote for the election of Directors (in accordance with Article IX), hold office in 
NRCA, and serve on the Board of Directors (collectively referred to herein as the “voting members”). Each eligible 
voting member (or its representative, as applicable) shall have one (1) vote on all matters submitted to the voting 
members. Notwithstanding the foregoing or anything set forth herein to the contrary, no member of NRCA shall 
have the right to vote, without limitation, on the amendment of NRCA’s Articles of Incorporation or bylaws or 
the merger or dissolution of NRCA.

Section 5. Termination of Membership. Membership in NRCA shall cease upon lapse of annual dues or with-
drawal of the member from active participation in the industry. Additionally, NRCA has the right to terminate a 
membership upon an affirmative vote of the Executive Committee to the extent allowed by applicable law.

Article IV. Revenue

Section 1. �NRCA’s revenue shall be derived from dues of members and such other sources as designated by the 
Board of Directors or Executive Committee.

Section 2. �The dues for all classes of membership shall be established by the Board of Directors or Executive 
Committee.

Section 3. �NRCA’s fiscal year shall be from June 1 through May 31.

Article V. Affiliated Organizations

Section 1. �Purpose. Affiliated Organizations may be recognized by the Board of Directors with the objective of 
furthering the purposes of this Organization, as set forth in Article II, through meetings and confer-
ences, acquaintanceship and discussion, and study by Affiliated Organizations, thus increasing the 
value of its organization to its members and helping maintain and increase its membership.

Section 2. Membership

a. �The membership of a U.S. Affiliated Organi-zation shall generally consist of, or include, contractors  
as defined in Article III, Section 3(a), operating as such within the area of the group. For the purpose  
of affiliation with NRCA, such group shall have within its membership five (5) or more Active 
Members of NRCA.

b. �The membership of an International Affiliated Organization may consist of roofing contractors, 
manufacturers or other roofing-related associations.

Section 3. Application for and Conditions of Affiliation
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a. �A U.S. Organization including contractors as defined in Article III, Section 3(a), which has within 
its membership five (5) or more Active Members of NRCA, may apply to the Executive Committee 
of NRCA for affiliation with NRCA. Such application shall indicate the name of the group.

b. �An International Organization that is roofing-related may apply to the Executive Committee of 
NRCA for affiliation with NRCA. Such application shall indicate the name of the group.

c. �A copy of the Constitution and Bylaws, or other instruments of organization amendments thereto, 
of such group shall accompany its application for affiliation, together with an up-to-date list of 
members in good standing.

d. �NRCA shall not be held liable for any obligations or action of any Affiliated Organization.

e. �The Board of Directors or Executive Committee of NRCA may withdraw or modify its recognition 
of the affiliation of any group that, in their consideration:

1.	 Ceases to be an active, organized group of roofing contractors
2.	 Has less than five (5) Active Members of NRCA (U.S. associations only)
3.	 Becomes otherwise ineligible, as determined  

by the Board of Directors or Executive Committee in their sole and absolute discretion

Article VI. Officers

Section 1. �Officers. The officers shall be a Chairman of the Board, Chairman of the Board-Elect, six (6) Vice 
Chairmen of the Board and the Immediate Former Chairman of the Board (collectively, the “Offi-
cers”). The Chairman of the Board, Chairman of the Board-Elect and Vice Chairmen shall be elected 
by the voting members in accordance with Article IX.

Section 2. �Terms. The term of the Chairman of the Board shall be for one year. The Chairman of the Board-Elect 
shall serve a one-year term and shall automatically succeed to the Chairman of the Board. The terms 
of the Vice Chairmen of the Board shall be for two (2) years, and they shall serve without seniority and 
without automatic succession to the office of Chairman of the Board. A Vice Chairman of the Board 
shall not be eligible for re-election to the same office until after an interval of one year after the con-
clusion of his or her previous term of office. The terms of the Vice Chairman shall be staggered such 
that three (3) Vice Chairmen of the Board shall be elected annually.

Section 3. �Qualifications. Every officer nominated shall have served a minimum of one year as a member of the 
Board of Directors prior to his or her nomination.

Section 4. �Singularity of Office. A person serving as a director when elected to serve as an Officer surrenders 
such Directorship upon the date of the assumption of the person’s duties as an Officer and shall con-
tinue to serve on the Board by virtue of his or her office for the duration of the term set forth above in 
Article VI, Section 2.

Section 5. �Duties. It shall be the duty of the Chairman of the Board to preside at all meetings of the membership, 
Executive Committee and Board of Directors; to appoint committees not otherwise provided for; and 
to perform such duties as pertain to the office. He or she may select Vice Chairmen of the Board to 
serve liaisons in relevant NRCA activities.

 Section 6. �Immediate Former Chairman of the Board. The Immediate Former Chairman of the Board 
shall serve as an officer of NRCA for a term of one year and shall serve as a member of the Executive 
Committee.

Section 7. �Resignation and Removal of Officers. Any Officer may resign at any time by giving written notice to 
the Chairman of the Board. In addition, any officer may be removed by a majority vote of the persons 
entitled to elect such officer, whenever, in their judgment, the best interests of NRCA would be served 
by such removal. Such removal shall be without prejudice to the contract rights, if any, of the person so 
removed. Election of an officer or agent shall not of itself create any contract rights.
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Section 8. �Officer Vacancies. In the event of the death, resignation, removal or inability of the Chairman of the 
Board to serve, the Immediate Former Chairman of the Board shall assume and fulfill the duties of the 
Chairman of the Board. Vacancies occurring in the office of Vice Chairman of the Board or Chairman 
of the Board-Elect shall be filled by a majority vote of the Board of Directors upon a recommendation 
of the Nominating Committee. Officers appointed pursuant to this Section shall hold their position for 
the remainder of the original term for which they were elected to fill.

Article VII. Board of Directors

Section 1. �Composition, Term and Qualifications. The Board of Directors shall consist of between thirty- five 
(35) and forty (40) directors (excluding the Officers), as determined by the Board of Directors on an 
annual basis. The directors shall be elected by the voting members in accordance with Article IX to 
serve a three (3) year term in office or until such time as their successors are duly qualified and elected. 
Officers shall serve on the Board for the duration of their term in office. No director shall be eligible 
for re-election until after an interval of one (1) year after the completion of his or her previous term of 
office. To be eligible for election to the Board of Directors, an individual must be an Active Member, 
International Member (or the representative of such member) or eligible Associate Member (as deter-
mined by the Board of Directors) actively engaged in the roofing industry that has been a member of 
NRCA in good standing for at least one full year prior to nomination. At least eighty percent (80%) of 
the members of the Board of Directors shall be comprised of Active and International members (or 
their representatives) at all times.

Section 2. �Powers. The Officers and Directors shall constitute the full Board of Directors, performing such 
duties and exercising such powers as are delegated to them in these bylaws. NRCA’s affairs shall be  
managed by the Board of Directors, which shall have supervision, control, and direction of NRCA, 
shall determine its policies or changes therein within the limits of these bylaws, shall actively promote 
its purposes, and shall have discretion in the disbursement of its funds. The NRCA Board of Directors  
may adopt such rules and regulations for the conduct of its business as shall be deemed advisable and 
may, in the execution of the powers granted, appoint such agents as it may consider necessary.

Section 3. �Director Vacancies. Vacancies in the Board of Directors may be filled by a majority vote of the Board of 
Directors upon a recommendation of the Nominating Committee. 

Section 4. �Resignation and Removal. Any director not attending two consecutive meetings of the Board of 
Directors without good cause automatically shall be deemed to have resigned from the Board unless 
the Board of Directors takes action to grant such director a stay. Any Director may resign at any time 
by giving written notice to the Chairman of the Board. In addition, any member of the Board of Direc-
tors may be removed in accordance with the Illinois General Not For Profit Corporation Act of 1986, 
as amended (the “Act”) by the persons entitled to elect such Director, whenever, in their judgment, the 
best interests of NRCA would be served by such removal.

Article VIII. Executive Committee

Section 1. �Composition. The Executive Committee shall consist of the Chairman of the Board, Chairman of the 
Board-Elect, six (6) Vice Chairmen of the Board and the Immediate Former Chairman of the Board.

Section 2. �Authority. The Executive Committee shall have the authority to perform the business and functions 
of NRCA in between meetings of the Board of Directors, except as otherwise set forth in these by-laws 
or the Act, reporting to the Board of Directors any action taken; but the delegation of authority to the 
Executive Committee shall not operate to relieve the Board of Directors or any individual Officer or 
member of the Board of Directors of any responsibility imposed by law.

Section 3. �Voting and Meetings. All Executive Committee members are entitled to one vote, except the Chair-
man of the Board, who shall be chairman of the Executive Committee and vote only in case of a tie.  
A majority of the Executive Committee shall constitute a quorum for the conduct of business at any 
duly called meeting of the Executive Committee; provided when less than a quorum is present at said 
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meeting, a majority of the members present may adjourn the meeting without further notice. The act 
of a majority of the members  present at a duly called meeting at which a quorum is present shall be 
the act of the Executive Committee. The Executive Committee shall meet in person or by conference 
call upon the request of the Chairman of the Board or a majority of the Executive Committee.

Section 4. �Action by Written Consent. Any action requiring a vote of the Executive Committee may be taken 
without a meeting if consent, setting forth the action taken, is approved by all the members of the 
Executive Committee entitled to vote with respect to the subject matter thereof.

Article IX. Nominating Committee and Elections

Section 1. �Nominating Committee. The Nominating  
Committee shall consist of the previous five (5) Former Chairmen of the Board of NRCA who remain 
Active Members and consent to such service. It shall be the duty of the Nominating Committee to study 
the qualifications of members in good standing to serve as officers and directors for the ensuing year. 
Considering qualifications and geographic location, the Nominating Committee shall submit to the 
membership at the Annual Convention a slate of qualified Officers and Directors. The Chairman shall 
be the most senior member of the Nominating Committee.

Section 2. �Election. The election Officers  amd directors shall take place at the Annual Convention. Nomina-
tions, in addition to the Nominating Committee slate, may be made by written petition. Such written 
petition is to be submitted to the current Chairman of the Board twenty-four (24) hours in advance of 
the scheduled election and must be signed by at least five percent (5%) of the total number of voting 
members in good standing. Officers shall be elected by a majority of all votes cast and the directors by 
a plurality vote. Election shall be by paper or electronic ballot, except in the instance of only one nomi-
nee for office, when there may be a voice vote.

Section 3. �Extensions for Force Majeure. Notwithstanding Section 1 and 2 of this Article IX, Section 1 of 
Articles VI and VII, and the terms limits set forth in Section 2 of Article VI and Section 1 of Article VII, 
in the event it is impossible or impractical to have in-person Board meetings and an in-person Annual 
Convention in a given fiscal year, the Nominating Committee may forgo creation of a slate and may 
vote, at least twelve (12) days before the Annual Convention to extend the terms of the Officers and 
directors that are set to expire (the “Extension”). The Extension shall be for a period of one (1) year. 
Once the Nominating Committee unanimously votes for the Extension, the Nominating Committee 
shall recommend the Extension to the Executive Committee and Board. In order for the Extension to be 
effective and adopted, on the first day of the virtual Annual Convention the Executive Committee will 
unanimously approve an Extension, together with an affirmative vote by at least 75% of the Board. In 
the event this Section 3 contradicts any other provision in these by- laws, this Section 3 shall govern.

Article X. Installation of Officers and Directors

Section 1. �Installation. Officers and directors elected at the Annual Convention shall be installed at the close of 
the Annual Convention and shall assume the duties of office the following June 1.

Article XI. Member and Board Meetings

Section 1. �Annual. NRCA’s Annual Convention shall be held each year at such places and times and of duration 
as may be determined by the Executive Committee. NRCA shall hold its annual meeting of voting 
members during the Annual Convention on such date and at such time as shall be determined by the 
Board (or its designee(s)).

Section 2. �Special. Special meetings of the voting members shall be called by the Chairman of the Board on writ-
ten request of thirteen (13) members of the Board of Directors or thirty percent (30%) of the total 
number of voting members in good standing.

Section 3. �Notice. Notice of any annual or special meeting of the voting members shall state the time, date, place, 
and purpose of the meeting, and shall be delivered not more than sixty (60) and not less than five (5) 
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days prior to the date of such meeting, unless otherwise required by applicable law. The notice of any 
special meeting shall state the object thereof. No action shall be taken at a special meet ing on matters 
not specified in the notice.

Section 4. �Quorum. Fifty (50) members in good standing shall constitute a quorum for the transaction of busi-
ness at any duly called meeting of the voting members, provided that if less than a quorum is present, 
a majority of the voting members present may adjourn the meeting to another time without further 
notice.

Section 5. �Manner of Acting. The act of a majority or more of the voting members present (in person or by 
proxy) at a duly called meeting of the voting members at which a quorum is present shall be the act of 
the voting members, unless the act of a greater number is required by law, the Articles of Incorporation,  
or these bylaws.

Section 6. �Mail/Electronic Voting. Voting by mail or electronic means shall be permitted for any item of busi-
ness before the voting members to the full extent permitted by the Act. A mail or electronic vote of  
the voting members may be called by the Board of Directors.

Section 7. �Regular Meetings of the Board of Directors. The directors shall hold (i) an annual meeting in 
advance of the Annual Convention to receive reports by the Chairman of the Board and Chief Executive  
Officer and conduct the business of NRCA; and (ii) a Midyear meeting after the close of the fiscal year. 
Written notice, stating the date, time, place and general nature of the business to be conducted shall be 
sent to all members of the Board of Directors at least ten (10) days prior to the scheduled date of such 
meeting. Minutes of all Board of Directors meetings shall be furnished to each member of the Board of 
Directors by the Chief Executive Officer.

Section 8. �Special Meetings. Special meetings of the Board of Directors may be called by, or at the request  
of, the Chairman of the Board, or upon a written request to the Chairman of the Board of ten (10) 
members of the Board of Directors.

Section 9. �Quorum. A majority of the voting members of the Board of Directors shall constitute a quorum for the 
transaction of business at any duly called meeting of the Board of Directors; provided that when less 
than a quorum is present at said meeting, a majority of the voting members of the Board of Directors 
present may adjourn the meeting to another time without further notice.

Section 10. �Manner of Acting. The act of a majority of the voting members of the Board of Directors present at a 
duly called meeting at which a quorum is present shall be the act of the Board of Directors, unless the 
act of a greater number is required by law, the Articles of Incorporation, or these bylaws.

Section 11. �Action Without a Meeting. Any action requiring a vote of the Board of Directors may be taken with-
out a meeting if a written consent, setting forth the action taken, is approved by all of the members of 
the Board of Directors entitled to vote with respect to the subject matter thereof.

Section 12. �Meeting by Conference Call. Any action to be taken at a meeting of the Board of Directors, or any 
committee thereof, may be taken through the use of a conference telephone or other communications  
equipment by means of which all persons participating in the meeting can communicate with each 
other. Participation in such a meeting shall constitute presence in person at the meeting of the persons  
so participating. Notwithstanding anything set forth to the contrary in these bylaws, any meeting to be 
held by conference call (whether regular or special) may be held upon a minimum of twenty-four (24) 
hours prior notice.

Section 13. �Executive Committee. The Chairman of the Board shall call such meetings of the Executive Com-
mittee as the business of NRCA may require, or a meeting shall be called by the Chief Executive Offi-
cer on request of three (3) members of the Executive Committee.

Section 14. �Notice. It shall be the duty of all members to keep on file with the Chief Executive Officer of NRCA 
an email and physical address to which all notices required by the minutes, bylaws, the Act and rules 
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and regulations of NRCA may be sent. The mailing of any such notices of any regular or special meet-
ing to such last known email or physical address shall be sufficient and conclusive notice upon such 
member.

Section 15. �Waiver of Notice. Attendance of a Director at any meeting shall constitute a waiver of notice of  
such meeting except where a Director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called and convened. Whenever any 
notice is required to be given under applicable law, the Articles of Incorporation or these bylaws, 
waiver thereof in writing signed by the person or persons entitled to such notice, whether before  
or after the time stated therein, shall be deemed equivalent to the giving of such notice.

Article XII. Committees

Section 1. �Budget and Finance Committee. There shall be a Budget and Finance Committee, composed of the 
Chairman of the Board, Immediate Former Chairman of the Board and Chief Executive Officer and 
such others  
as may be appointed by the Chairman of the Board and whose terms of service will be at the discretion 
of the Chairman of the Board. The chairman shall be the Immediate Former Chairman of the Board. 
The Budget and Finance Committee may cause an audit to be made of all accounts, books, securities,  
funds and other property in the hands of the Chief Executive Officer and of other officers and commit-
tees charged with the receipt and expenditures of monies and provide a written report to the Board of 
Directors before the Midyear Meeting. The Budget and Finance Committee shall employ a Certified 
Public Accountant, not a member of NRCA, who shall make a complete audit of NRCA’s books and 
records at the end of the fiscal year and shall make a written report to the Board of Directors at the 
Midyear Meeting. The Budget and Finance Committee shall have the responsibility to review the  
current financial statement and establish a budget to cover the operation of the NRCA during its next 
fiscal year and submit a report to the Board of Directors at its Midyear Board Meeting.

Section 2. �J.A. Piper Award Committee. A committee, composed of the five (5) most recent recipients of the  
J.A. Piper Award who are able to serve and consent to such service, select the name of an individual 
who has provided distinguished service to NRCA and/or industry. The committee chairman shall 
be the most senior member of the J.A. Piper Award Committee who is willing to serve. A suitable 
inscribed plaque will be presented to the individual receiving the J.A. Piper Award at the Annual 
Convention.

Section 3. �Industry Executives Committee. The Chairman of the Board shall appoint a committee each year 
composed of representatives from Associate Member firms whose duties shall include making recom-
mendations to the Executive Committee concerning NRCA programs and policies, as it deems appro-
priate. The committee also shall review and make recommendations to the Executive Committee 
concerning the role of Associate Members in NRCA.

Article XIII. Executive and Staff

Section 1. �Appointment. The Executive Committee shall employ a salaried staff head who shall have the title of 
Chief Executive Officer and whose terms and conditions of employment shall be specified by the Executive  
Committee.

Section 2. �Authority and Responsibility. The Chief Executive Officer shall be the chief executive of NRCA 
responsible for all management functions. He or she shall manage and direct all of NRCA’s activities 
as prescribed by the Executive Committee. He or she shall employ and may terminate the employment 
of members of the staff necessary to carry on NRCA’s work and fix their compensation within the 
approved budget. As Chief Executive Officer, he or she shall define the duties of the staff, supervise 
their performance, establish their titles and delegate those responsibilities of management as shall, in 
his or her judgment, be in the best interest of NRCA.

Article XIV. Indemnification
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Section 1. �Indemnification Obligation. To the extent that a director, officer, committee member, representative  
or agent of the Association has been successful, on the merits or otherwise, in the defense of any action, 
suit or proceeding referred to in Section 2 of this Article, or in defense of any claim, issue or matter 
therein, such person shall be indemnified against expenses (including attorneys’ fees) actually and  
reasonably incurred by such person in connection therewith.

Section 2. Indemnification Standard of Conduct.

a. �xcept as provided in subsection (d) of this section, the Association may indemnify a person who 
was or is a party or is threatened to be made a party to any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative or investigative (other than an 
action by or in the right of the corporation) by reason of the fact that he or she is or was a director, 
officer, committee member, employee, representative or agent of the Association or who was serv-
ing at the request of the Association as a director, officer, committee member, employee, represen-
tative or agent of another association, corporation or other enterprise against expenses (including 
attorneys’ fees), judgments, fines and amounts paid in settlement actually and reasonably incurred 
by such person in connection with such action, suit or proceeding, if such person acted in good 
faith and in a manner he or she reasonably believed to be in, or not opposed to, the best interests of 
the Association, and, with respect to any criminal action or proceeding, had no reasonable cause to 
believe his or her conduct was unlawful.

b. �With respect to a retirement plan or employee benefit plan, an officer, director, committee mem-
ber, employee, representative or agent of the Association who acted in good faith and in a manner  
he or she reasonably believed to be in the best interests of the participants and beneficiaries of 
the plan, shall be deemed to have acted in a manner “not opposed to the best interests of the 
Association” as referred to in subsection (a) of this section.

c. �The termination of any action, suit or proceeding by judgment, order, settlement or conviction, or 
upon a plea of nolo contendere or its equivalent does not, of itself, create a presumption that the 
officer, director, committee member, employee, representative or agent of the Association did  
not act in good faith and in a manner that he or she reasonably believed to be in, or not opposed  
to, the best interests of the Association or, with respect to any criminal action or proceeding, that 
the person had reasonable cause to believe that his or her conduct was unlawful.

d. �The Association may not indemnify a person under this Section:
1.	 In connection with a proceeding by or in the right of the Association in which the director was 

adjudged liable to the Association
2.	 In connection with any other proceeding in which he or she was adjudged liable on the basis that per-

sonal benefit was improperly received by him or her.

Section 3. � of Indemnification. Any indemnification  
under Section 2 (unless ordered by a court) shall be made by the Association only as authorized in the 
specific case, upon a determination that indemnification of the director, officer, committee member,  
employee, representative or agent is proper in the circumstances because he or she has met the appli-
cable standard of conduct set forth in Section 2. Such determination shall be made by the Board of 
Directors by a majority vote of a quorum consisting of directors who were not parties to such action, 
suit or proceeding, or, if such quorum is not obtainable, or even if obtainable, if a quorum of disinter-
ested directors so directs, by independent legal counsel in a written opinion.

Section 4. �Advancement of Expenses. Expenses incurred in defending a civil or criminal action, suit or pro-
ceeding may be paid by the Association in advance of the final disposition of such action, suit or pro-
ceeding, as authorized by the Board of Directors in the specific case, upon receipt of an undertaking 
by or on behalf of the director, officer, committee member, employee, representative or agent to repay 
such amount, unless it shall ultimately be determined that he or she is entitled to be indemnified  
by the Association as authorized in this Article.
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Section 5. �Insurance. The Association may purchase and maintain insurance on behalf of any person who is 
or was a director, officer, committee member, employee, representative or agent of the Association, 
or who is or was serving at the request of the Association as a director, officer, committee member, 
employee, representative or agent of another association, corporation or other enterprise against any 
liability asserted against such person in any such capacity or arising out of his or her status as such 
whether or not the Association would have the power to indemnify such person against such liability  
under the provisions of this Article.

Section 6. Definitions. As used in this Article, the term:

a. �“Association” means the National Roofing Contractors Association (“NRCA”) and all corporations  
managed or organized by NRCA, including the National Roofing Legal Resource Center, the National  
Roofing Foundation and the National Roofing Services Corporation.

b. �“Officer,” “director,” “committee member,” “employee,” “representative” and “agent” shall 
include, unless the context requires otherwise, the estate or personal representatives of an officer, 
director, committee member, employee, representative or agent of the Association.

c. �“Expenses” shall mean all reasonable expenses, including attorneys’ fees, reasonably incurred in 
connection with a threatened, pending or completed action, suit or proceeding and shall cover the 
costs of establishing and maintaining an effective legal defense for the officer, director, committee 
member, employee, representative or agent of the Association, including investigatory costs and 
costs associated with appeals.

d. �“Liability” means the obligation to pay a judgment, settlement, penalty or fine (including an excise 
tax assessed with respect to an employee benefit plan).

e. �“Party” includes an individual who was, or is, threatened to be made a named defendant or respon-
dent in a proceeding.

f. �“Proceeding” means any threatened, pending or completed action, suit or proceeding, whether 
civil, criminal, administrative or investigative and whether formal or informal.

Section 7. �Incorporation of Statute. Notwithstand-ing anything herein to the contrary, the provisions of 80 
ILCS 105/108.75 are hereby incorporated herein by this reference and are controlling.

ARTICLE XV. Amendments

These bylaws may be altered, amended, or repealed and new bylaws may be adopted by a majority of the Directors  
present at any regular or special meetings of the Board of Directors provided that at least ten (10) days written 
notice is given to the full Board of Directors of the intention to alter, amend, or repeal and to adopt new bylaws at 
such meeting.

ARTICLE XVI. Electronic Communication

Unless otherwise prohibited by law, (i) any action to be taken or notice delivered under these bylaws may be 
taken or transmitted by email or other electronic means; and (ii) any action or approval required to be written or 
in writing may be transmitted or received by email or other electronic means.

ARTICLE XVII. Dissolution

NRCA shall use its funds only to accomplish the objectives and purposes specified in the bylaws and no part of 
said funds shall inure or be distributed to NRCA’s members.

In the event of the dissolution of NRCA, the Board of Directors shall, after paying or making provision for the 
payment of all of NRCA’s liabilities, dispose of all of the remaining assets or NRCA (except any assets held by 
NRCA upon condition requiring return, transfer, or other conveyance in the event of dissolution, which assets 
shall be returned, transferred, or conveyed in accordance with such requirements) exclusively for the purposes of 
NRCA in such manner, or to such organization or organizations as shall at the time qualify as a tax-exempt orga-
nization or organizations recognized under Sections 501(c)(3) or 501(c)(6) of the Internal Revenue Code of 1986, 



39nrca.net

as amended (the “Code”) or the corresponding provisions of any future United States Internal Revenue statute, 
as the Board of Directors shall determine. Any such assets not so disposed of shall be disposed of by the court of 
general jurisdiction of the county in which the principal office of NRCA is then located, exclusively for such pur-
poses in such manner, or to such organization or organizations that are organized and operated exclusively for 
such purposes, as said court shall determine.
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With continued vigorous committee activity and 
increased volunteer efforts by NRCA officers and 
directors, it is important there is a clear statement of 
NRCA expense reimbursement policies. This section 
is intended to provide you with specific information. 
If a situation is not addressed, please call McKay 
Daniels, NRCA’s CEO, at (702) 510-8605. 

General 

A large portion of NRCA’s budget is dedicated to com-
mittee, officer and director reimbursement. NRCA 
accounts for hundreds of thousands of dollars of 
reimbursements, and it is in our mutual best interest 
to know, understand and follow carefully the following  
policies and procedures. 

All expense reimbursements require submission of 
an expense statement with supporting documents, 
such as original receipts. And in every instance where 
expense forms are to be submitted, they are due 
within 60 days of the event. 

All contracts, official documents and purchase 
orders, including any order of printing, etc., must 
be executed through NRCA’s headquarters office. 
Except in unusual circumstances, NRCA will not 
reimburse the cost of wireless/Internet fees, photo-
copies or other miscellaneous expenses. 

Board of directors, Midyear Meetings and 
Annual Convention 

There is no expense reimbursement in connection 
with a regular NRCA board of directors meeting. 

There are two regularly scheduled board meetings 
each year: one during NRCA’s annual convention and 
one during NRCA’s Midyear Committee Meetings. 
Further, there is no expense reimbursement for com-
mittee meetings held during the annual convention 
and Midyear Meetings. 

In addition, attendees of NRCA’s Fall Committee 
Meetings are responsible for airfare, ground trans-
portation and meals.

There also is no expense reimbursement for associ-
ate members attending committee meetings held in 
conjunction with NRCA’s annual convention, Mid-
year Meetings or NRCA’s Fall Committee Meetings. 

Committee expenses 

Committee members are reimbursed for coach-class 
airfare and single-rate hotel rooms while involved in 
official NRCA activity (see official representation of 
NRCA below). 

If possible, airline tickets should be booked through 
NRCA’s travel agency, Cary Travel by contacting  
Kristie Michonski at kristie@carytravelexpress.com, 
or (847) 767-4614.

The agency has been instructed to book tickets for 
the lowest available airfare that does not cause an 
inconvenience. For example, you will not be asked to 
take a red-eye flight or have layovers if other options 
are available. Actual costs in excess of the lowest 
available rates will be charged back to the committee 
member.

Expense statements are received at NRCA and 
checked for receipts and accuracy. They are approved 
by the appropriate staff section vice president,  
processed for payment and simultaneously sent to 
the chairman of the board-elect for approval. The 
chairman of the board-elect will note any discrepancies  
or inconsistencies and will contact you if there are 
questions. The vice chairman liaison is considered a 
part of the committee for reimbursement purposes. 

Bills are paid weekly at NRCA headquarters, so 
checks for reimbursement should generally be 
received within 10 days to 15 business days. 

Official representation of NRCA 

The following are examples of official NRCA 
representation: 

• �A presentation to a local, state or regional 
organization as an official representative of 
NRCA 

• �Service with construction industry bodies, 
such as Associated Specialty Contractors 

• �Service with government boards 

• �Presentations to meetings of architects,  
engineers, etc., where you are officially  
representing NRCA 

NRCA Financial Policies
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You are entitled to reimbursement within the guide-
lines presented on the official expense form. In each 
instance where you are officially representing NRCA, 
prior authorization must be given by NRCA’s chair-
man of the board or chief executive officer. 

Executive Committee 

NRCA Executive Committee members are reimbursed  
for their expenses in connection with any meetings 
of the Executive Committee, except NRCA’s annual 
convention. Expense reimbursement is based on 
coach-class airfare and single-rate hotel rooms. 

When spouses attend, each spouse’s expenses are the 
responsibility of the individual Executive Committee 
member. Spouse expenses for individually ticketed 
group activities will be charged back to Executive 
Committee members. 

International travel reimbursement is limited to the 
NRCA chairman of the board and when the chairman 
of the board approves the chairman of the board-
elect on those occasions that they are invited to rep-
resent NRCA abroad. Air travel reimbursement is 
based on business class airfare for trips in excess of 
six hours. Former chairpersons are invited to attend 
at the discretion of the chairman of the board but will 
cover their own travel expenses. 

If possible, airline tickets should be booked through 
NRCA’s travel agency, Cary Travel by contacting  
Kristie Michonski at kristie@carytravelexpress.com, 
or (847) 767-4614. 

When spouses attend, each spouse’s travel expenses 
are the responsibility of the chairman of the board 
and the chairman of the board-elect. Other Executive 
Committee members may attend at the invitation of 
the chairman of the board and at their own expense. 



General operations 

McKay Daniels
CEO
ext. 7528
mdaniels@nrca.net

Certifications

Jared Ribble
Vice president
ext. 7526
jribble@nrca.net

Denise Malcolm
Director of ProCertification opertions
ext. 7560
dmalcolm@nrca.net

June Brentanos
Manager of workforce development and
ProCertification
ext. 7533
jbrentanos@nrca.net 

Communications

Ambika Reid
Vice president and editor of Professional Roofing
ext. 7555
areid@nrca.net

Krista Berns
Director of communications 
ext. 7531 
kberns@nrca.net
 
Nancy Davis
Creative director
ext. 7550
ndavis@nrca.net

Paul Gerwen
Creative director 
ext. 7519
pgerwen@nrca.net

Chrystine Hanus
Director of communications and associate editor 
of Professional Roofing
ext. 7522 
chanus@nrca.net

Jairo Ayala
Graphic designer
ext. 7567
jayala@nrca.net

Alyssa DeSantis
Project manager
ext. 7518
adesantis@nrca.net

Oshla Gray
Graphic designer
ext. 7507
ogray@nrca.net

Madison Mahoney
Social media manager
ext. 7548
mmahoney@nrca.net

Avery Timmons
Editorial assistant
ext. 7513
atimmons@nrca.net

Enterprise risk management 

Cheryl Ambrose, CHST, OHST
Vice president
ext. 7502
cambrose@nrca.net  

Rich Trewyn
Director of risk education and training
ext. 7575
rtrewyn@nrca.net
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Johny Hayden 
Director of enterprise risk management  
ext. 7536
jhayden@nrca.net

Finance

Vesna Nikolic
Vice president
ext. 7539
vnikolic@nrca.net

Enrica Burian, PHR
Director of accounting and human resources 
administration and compliance
ext. 7585 
eburian@nrca.net

Jackie Arroyo
Accounts receivable specialist
ext. 7516 
jarroyo@nrca.net 

Diana Maggio-Gumushian
Accounts payable specialist
ext. 7546 
dmaggio@nrca.net

Government relations 

Duane Musser
Vice president 
(202) 400-2592 
dmusser@nrca.net

Teri Dorn
Director of political affairs
(202) 400-2590 
tdorn@nrca.net

Deborah Mazol
Director of federal affairs
(202) 400-2591
dmazol@nrca.net

Information Technology

Sanjin Cancar
Vice president 
ext. 7532
scancar@nrca.net

Joe Milazzo
Director of information technology
ext. 7541 
jmilazzo@nrca.net

Jim Wall
Senior web and applications developer
ext. 7561
jwall@nrca.net

Stephanie Blackwell
Manager of projects and data
ext. 7572
sblackwell@nrca.net

Meeting services and the Roofing Alliance

Alison LaValley, CAE
Vice president and executive director of the Roofing
Alliance
ext. 7573
alavalley@nrca.net

Jessica Priske
Director of meeting services and the Roofing Alliance
ext. 7517
jpriske@nrca.net

Nicole Christodoulou
Roofing Alliance marketing and programs manager 
ext. 7529
nchristodoulou@nrca.net

Membership, marketing and sales

Jeff Jarvis
Vice president and publisher of Professional Roofing
magazine
ext. 7512
jjarvis@nrca.net
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Brad Martz
Director of  sales
ext. 7574
bmartz@nrca.net

Jorge Rivera, CAE
Director of membership development
ext. 7559 
jrivera@nrca.net

Jamie Sessions
Director of marketing
ext. 7537 
jsessions@nrca.net

Courtney Alexander
Manager of marketing
ext. 7535 
calexander@nrca.net

Judy Perez
Membership Manager
ext. 7552 
jperez@nrca.net

Michael Stack
National advertising sales manager
ext. 7554
mstack@nrca.net

Jim Morrisey
Member services representative
ext. 7542
jmorrisey@nrca.net

Chris Navarro
Member services representative
ext. 7594
cnavarro@nrca.net

Kyle Werth
Digital marketing coordinator
ext. 7558
kwerth@nrca.net

Valerie Conniff
Customer service representative
ext. 7540
vconniff@nrca.net

NRCA University 

Amy Staska
Vice president
ext. 7566 
astaska@nrca.net

Michele Biesiada
Director of education media and programs
ext. 7534 
mbiesiada@nrca.net 

Daniel Certain
Spanish communications manager
ext. 7521
dcertain@nrca.net

Janice Davis
Director of NRCA University administration
ext. 7505 
jdavis@nrca.net 

Matt Ensenberger
Learning experience designer
ext. 7576
mensenberger@nrca.net

John Esbenshade
Director of workforce development 
ext. 7524
jesbenshade@nrca.net

Anna Alog
Education programs developer
ext. 7520
aalog@nrca.net

Jon Goodman
Roofing subject matter expert
(920) 378-0099
jgoodman@nrca.net
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Diana Arroyo
Manager of NRCA University
ext. 7597
darroyo@nrca.net

June Brentanos
Manager of workforce development and
ProCertification
ext. 7533
jbrentanos@nrca.net

Crystal Wukovits
Manager of education programs
ext. 7571 
cwukovits@nrca.net

Malik Dorris
Administrative assistant
ext. 7549 
mdorris@nrca.net

Technical services 

Mark Graham
Vice president
ext. 7511 
mgraham@nrca.net 

Glen Clapper
Director of technical services
ext. 7553
gclapper@nrca.net

Nick Gallagher
Director of technical services
ext. 7523 
ngallagher@nrca.net

Maciek Rupar
Director of technical services
ext. 7568 
mrupar@nrca.net 

Kurt Fester
Project engineer
ext. 7506
kfester@nrca.net

Andrea Khalil
Manager of technical services
ext. 7510
akhalil@nrca.net
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NRCA Meeting Dates
Dates	 Meetings/Events

2024

June 5-6			   New Director Orientation
				    NRCA Headquarters
				    Rosemont, Ill.

June 26-27			   SkillsUSA National Leadership & Skills Conference
				    Georgia World Congress Center
				    Atlanta

July 16-19			   NRCA’s Midyear Committee Meetings
				    Four Seasons Hotel
				    Chicago

Aug. 26-29			   Future Executives Institute (FEI)
				    Northwestern Kellogg School of Management
				    Chicago 

Oct. 2-5			   NRCA Executive Committee Meeting 
				    La Playa Hotel, Carmel-by-the-sea, Calif.

Oct. 9-11			   NRCA LEGALCon – Live
				    Wyndham Grand Clearwater Beach
				    Clearwater, Fla.
		
Nov. 12-15			   NRCA’s Fall Committee Meetings/Roofing Alliance Member Meeting 
				    The Otis Hotel Autograph Collection
				    Austin, Texas 

Nov. 13-15			   IFD’s World Championship of Young Roofers
				    Innsbruck, Austria
2025

Feb. 19-21			   NRCA’s 138th Annual Convention and International Roofing Expo® 2025
				    Henry B. Gonzalez Convention Center (Halls 1-3)
				    San Antonio, Texas

April 8-9			   Roofing Day in D.C.
				    Grand Hyatt
				    Washington, D.C.



April 23-25			   Roofing Alliance Member Meeting 
				    Paradise Point Resort & Spa
				    San Diego, Calif.
May 5-8			   NRCA’s Executive Committee Meeting
				    Alaia Belize Autograph Collection, Belize

June 25-26			   SkillsUSA National Leadership & Skills Conference
				    Georgia World Congress Center
				    Atlanta

July 15-18			   NRCA’s Midyear Committee Meetings
				    London House
				    Chicago

Oct. 6-10			   NRCA’s Executive Committee Meeting
				    Location and Dates TBD

Oct. 27-30 			   NRCA’s Fall Committee Meetings/Roofing Alliance Member Meeting
				    Hilton Scottsdale Resort and Villas
				    Scottsdale, Ariz.

2026

Jan. 20-22			   NRCA’s 139th Annual Convention and International Roofing Expo 2026
				    Las Vegas Convention Center
				    Las Vegas

Feb. 24-27			   International Study Tour 
				    Dach and Holz Show
				    Cologne, Germany

June 24-25			   SkillsUSA National Leadership & Skills Conference
				    Georgia World Congress Center
				    Atlanta

July 14-17			   NRCA’s Midyear Committee Meetings 
				    London House
				    Chicago
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BUSINESS EDUCATION AND 
WORKFORCE DEVELOPMENT SECTION

Vice Chairman Liaison: Tim Stephens

CTE/Workforce Development Committee

NRCA Legal Committee

ProCertification Oversight Committee 

EDUCATION SECTION

Vice Chairman Liaison: Dave Hesse

CERTA Committee

Future Executives Institute (FEI) Committee

NRCA University Operations Committee	

GOVERNMENT RELATIONS SECTION

Vice Chairman Liaison: Cheryl Chapman

Government Relations Committee

PAC Advisory Committee

Roofing Day Advisory Committee 

INDUSTRY SECTION

Vice Chairman Liaison: Gary Howes 

Global Advisory Committee	

Health and Safety Committee

Insurance Board of Governors 

IRE Roundtable Task Force 

MEMBERSHIP SECTION

Vice Chairman Liaison: Tupac de la Cruz

Diversity, Equity and Inclusion Committee

Hispanic Outreach Task Force

Membership Growth and Development Committee

Residential Roofing Committee

TECHNICAL SERVICES SECTION

Vice Chairman Liaison: Chad Collins

Manual Update Committee 

NRCA Roofing Coatings Task Force 

Rooftop PV Task Force

Sustainability Committee

Technical Operations Committee

COMMITTEES REPORTING DIRECTLY 
TO THE CHAIRMAN OF THE BOARD

Budget and Finance Committee

Industry Executives Committee

International Relations Committee

NRCA Investment/NRCA Retirement Committee

COMMITTEES REPORTING DIRECTLY 
TO THE MEMBERSHIP

Awards Committee

Nominating Committee 

2024-25 NRCA Committee Appointments 
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BUSINESS EDUCATION AND 
WORKFORCE DEVELOPMENT SECTION

Vice Chairman Liaison: Tim Stephens

CTE/Workforce Development Committee

John Esbenshade, staff liaison
1.	 John Kiesel, Chairman
2.	 Brad Baker
3.	 Michelle Boykin 
4.	 Pat Cochran
5.	 Rick Damato
6.	 Susan DeGrassi
7.	 Heidi Ellsworth 
8.	 John Fleming
9.	 Paige Harvill
10.	 Rob Kornahrens 
11.	 Michael Kruger
12.	 Michelle Lane
13.	 Steve Little
14.	 Christian Madsen 
15.	 Greg Malcolm
16.	 Hillary McPartlon 
17.	 Sherri Miles
18.	 Roger Redden
19.	 Brynne Smith
20.	 Mills Snell
21.	 Jason Stanley 
22.	 Jason Tetterton 
23.	 John Yuko 

Objective: Engage and collaborate with national 
workforce development partners to expand the roof-
ing industry’s footprint in the career and technical 
education community by establishing roofing as a  
core curriculum. Assist members in addressing work- 
force shortages by developing industry-specific worker  
recruitment tools and grow the roofing industry’s 
future workforce by promoting roofing as a desirable 
career path to young adults, parents, educators and 
other key influencers.

NRCA Legal Committee

Amy Staska and Crystal Wukovits, staff liaisons
1.	 Greg McNamara, Chairman
2.	 John Barker 
3.	 Rachna Butani Bhatt 
4.	 Chad Cron 
5.	 Jeff Embow 
6.	 Brad Jones
7.	 Monica Murphy Mittel
8.	 J.J. Smithey
9.	 Mills Snell
10.	 Brad Sutter
11.	 Rob Therrien Jr.
12.	 Bob Willis

Objective: Advocate for and oversee the development  
and delivery of unique legal products and services to 
educate and foster relationships that enable roofing  
contractor members to successfully manage and 
respond effectively to legal, risk management and 
business issues, including contract language, employ-
ment law, regulatory compliance, insurance, safety, 
and codes and standards.

ProCertification Oversight Committee 

Jared Ribble and Denise Malcom, staff liaisons
1.	 Paige Harvill, Chairman
2.	 Chris Bowman 
3.	 Michelle Boykin 
4.	 John Campbell
5.	 Vince Ellison  
6.	 Tammy Hall
7.	 Helene Hardy Pierce 
8.	 Scott Kawulok 
9.	 Beth Kegley 
10.	 Joel King 
11.	 Sherri Miles 
12.	 Geoff Mitchell 
13.	 Bob Moretti 
14.	 Bob Morgan 
15.	 Chris Rhoades 
16.	 Tom Siebert
17.	 Keith Symons 
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Objective: Develop policies and procedures that 
ensure industry certifications are sensible, defensible,  
consensus-based, maintain high value to all industry 
stakeholders, and implement strategies to drive  
ProCertification into the marketplace.

EDUCATION SECTION

Vice Chairman Liaison: Dave Hesse

CERTA Committee

Amy Staska, staff liaison
1.	 Chuck Chapman, Chairman
2.	 Collin DeBuysere 
3.	 Paige Harvill
4.	 George Patterson
5.	 Diana Petersen
6.	 Bob Willis 

Objective: Provide oversight for and direction to 
NRCA’s operation of the CERTA program. Review 
and continue to monitor the CERTA program to 
assure it is current and up to date. Periodically meet 
with MRCA to assure the CERTA program is being 
conducted consistent with the current MRCA/NRCA 
CERTA agreement.

Future Executives Institute (FEI) Committee

Tom Shanahan, Janice Davis and Jared Ribble, 
staff liaisons 

1.	 Geoff Mitchell, Chairman 
2.	 John Barker 
3.	 Chris Bowman 
4.	 Dean Jagusch 
5.	 Michael Kruger 
6.	 Bob Morgan 
7.	 Diana Petersen
8.	 Lynn Price 
9.	 J.J. Smithey 
10.	 Jason Tetterton

Objective: Oversee the continued development of 
the Future Executives Institute ensuring support of 
NRCA’s vision to recognize its contractor members as 
professionals.

NRCA University Operations Committee

Amy Staska, staff liaison
1.	 Diana Petersen, Chairman
2.	 Tom Biller
3.	 Chris Bowman
4.	 Michelle Boykin
5.	 Marc Connerly 
6.	 Jeff Embow
7.	 Peter Horch
8.	 Greg Hudson
9.	 Dean Jagusch 
10.	 John Kiesel 
11.	 Dave Lawlor 
12.	 Christian Madsen 
13.	 Hillary McPartlon
14.	 Monica Murphy Mittel 
15.	 Michael Polizzi
16.	 Amparo Sancen
17.	 David Sanders
18.	 Tom Siebert
19.	 Nelson Smiley
20.	 Peter Stevens
21.	 Brad Sutter
22.	 Jason Tetterton 

Objective: Provide oversight and direction to NRCA 
University, its vision, mission and brand. Monitor the 
progress of existing NRCA University program offer-
ings and explore opportunities for new programs. 
Provide guidance, input and feedback on Training for 
Roof Application Careers program development.

GOVERNMENT RELATIONS SECTION

Vice Chairman Liaison: Cheryl Chapman

Government Relations Committee

Duane Musser, staff liaison
1.	 John Yuko, Chairman
2.	 Eric Cason 
3.	 Chad Cron 
4.	 Dan Davis
5.	 James Ellsworth



6.	 Hap Esbenshade
7.	 Scott Gipson
8.	 Tammy Hall
9.	 Tom Jensen
10.	 Marc Jordan	
11.	 Rob Kornahrens
12.	 Richard Lawson
13.	 Will Lorenz
14.	 Eddie Marquez
15.	 Amanda Nordmeyer 
16.	 Jonathan Reader
17.	 Lorna Rojas 
18.	 Wade Shepherd
19.	 Scott Shufflebarger
20.	 Ellen Thorp
21.	 Tom Walker 
22.	 Jayne Williams 
23.	 David Workman

Objective: Monitor the activities of the federal  
government, particularly proposed and enacted  
legislation and regulations. Assess the resulting effect 
on the roofing industry and regularly communicate 
with NRCA members and affiliates about issues of 
importance. Adopt positions regarding government 
activities having a national effect on the roofing 
industry and, with final approval of NRCA’s chairman 
of the board, present the positions to the appropriate  
governmental bodies. Investigate and implement 
methods to increase member awareness and interest 
in the legislative process and assist in the activities of 
regulatory task forces.

PAC Advisory Committee	

Teri Dorn, staff liaison
1.	 Greg Bloom, Chairman 
2.	 Kyrah Coker 
3.	 Dan Davis
4.	 James Ellsworth
5.	 Sandy Farrell
6.	 Rudy Gutierrez 
7.	 Marc Jordan
8.	 Joel King
9.	 Michael Mitchell 

10.	 Robyn Ommen
11.	 Frank Palmer
12.	 Jonathan Reader
13.	 Tom Walker
14.	 Jayne Williams 
15.	 David Workman 

Objective: Raise funds, establish fundraising goals 
and oversee fundraising programs for NRCA’s 
political action committee, ROOFPAC. Also, assist 
in raising “soft dollar” contributions from corporate 
members to help support ROOFPAC’s fundraising 
activities. Adjust fundraising goals and programs 
each election cycle (every two years) to account for 
current NRCA membership and the profitability 
of NRCA member companies. Provide oversight of 
ROOFPAC’s contributions to members of Congress 
and other candidates for federal office. Fundamentally,  
ROOFPAC was created to build relationships with 
and sustain the attention of Congress on behalf of the 
roofing industry.

Roofing Day Advisory Committee 

Deborah Mazol, staff liaison
1.	 John Campbell, Chairman
2.	 Greg Bloom
3.	 John Boling
4.	 Chad Burhrman 
5.	 Mike Davis
6.	 Susan DeGrassi  
7.	 Scott Gipson
8.	 Tammy Hall 
9.	 Helene Hardy Pierce
10.	 Scott Kawulok
11.	 Justin Koscher 
12.	 Richard Lawson
13.	 Jake Magalsky 
14.	 Michael Mitchell 
15.	 Frank Palmer
16.	 Michael Parlier
17.	 Lisa Pate
18.	 Megan Pope
19.	 Jessica Roque
20.	 Scott Shufflebarger
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21.	 Patsy Sweeney
22.	 Joel Viera
23.	 Tom Walker
24.	 John Yuko

Objective: Oversee the activities for Roofing Day in 
D.C. Work to develop position papers with affiliates 
and other industry groups for the members to take to 
the appropriate governmental bodies during Roofing 
Day.

INDUSTRY SECTION

Vice Chairman Liaison: Gary Howes

Global Advisory Committee 

Maggie Kosinski and Jessica Priske, staff liaisons
1.	 Josh Kelly, Chairman
2.	 Mardee Billingsley
3.	 Piers Dormeyer
4.	 Hap Esbenshade
5.	 Ed Gallos
6.	 Stan Graveline
7.	 Tim Kersey
8.	 Dave Lawlor	
9.	 Steve Little
10.	 Jake Magalsky
11.	 R.J. Radobenko 
12.	 Kent Schwickert
13.	 Jason Stanley

Objective: Advise NRCA leadership on global oppor-
tunities and challenges in alignment with NRCA’s 
strategic plan and host study tours and participate  
in IFD competitions as deemed appropriate.

Health and Safety Committee

Cheryl Ambrose and Rich Trewyn, staff liaisons
1.	 Richard Lawson, Chairman
2.	 Joel Barnes
3.	 Micah Burgess
4.	 John Fleming 
5.	 Ed Gallos
6.	 Brad Jones
7.	 Michael Kruger

8.	 Craig Lowrie
9.	 Greg McNamara
10.	 Neftali Ortiz
11.	 Rod Petrick 
12.	 John Quarnstrom 
13.	 Charles Rademacher  
14.	 R.J. Radobenko 
15.	 Joseph Redd 
16.	 Rachel Reed
17.	 Brynne Smith
18.	 Keith Symons

Objective: To assist the industry in the development 
of a culture of safety fostered by management leader-
ship and embraced by workers with the goal of keep-
ing roofing workers safe from the moment they leave 
home until they return from work. The committee’s 
focus is to provide members with tools to proactively 
resolve safety issues and engrain in company workers  
the principle that the safe approach to work must 
always be the only approach.

Insurance Board of Governors 

Cheryl Ambrose and Johny Hayden, staff liaisons
1.	 Dave Hesse, Chairman (2 years)
2.	 Erica Jackson (1 year)
3.	 Nick Sabino (3 years) 
4.	 Sherri Miles (4 years)
5.	 Neftali Ortiz (5 years 
6.	 John Kiesel (6 years)

Objective: Develop, implement and provide oversight 
and direction to all NRCA- sponsored insurance  
programs. Continually evaluate these and other 
potential programs, products and services to meet 
the insurance-related needs of roofing contractor 
members. Ensure the NRCA/CNA general business 
insurance program is the program of choice for  
roofing contractors, following the strategic plan as 
developed by the program’s steering committee.

IRE Roundtable Task Force

Staff liaisons: Ambika Reid and Paul Gerwen

Develop and participate in the annual roundtable 
event at the International Roofing Expo.® Also, create 
topics for attendees to discuss during the roundtable 



event, as well as serve as facilitators and/or panelists. 
1.	 J.J. Smithey, Chairman
2.	 Rick Damato
3.	 Mark DeFreitas
4.	 Paige Harvill
5.	 Greg Hudson
6.	 Wendy Marvin
7.	 Sherri Miles
8.	 Geoff Mitchell
9.	 Bob Morgan
10.	 David Sanders
11.	 Brad Sutter
12.	 Curtis Sutton 

MEMBERSHIP SECTION

Vice Chairman Liaison: Tupac de la Cruz

Diversity, Equity and Inclusion Committee 

Jorge Rivera and Judy Perez, staff liaisons
1.	 Michelle Lane, Chairman
2.	 Alexandra Chacon 
3.	 Kyrah Coker
4.	 Chad Cron 
5.	 Stephanie Daniels
6.	 Mark DeFreitas 
7.	 Susan DeGrassi 
8.	 Heidi Ellsworth
9.	 Erica Jackson 
10.	 Beth Kegley
11.	 Greg Malcolm
12.	 Rachel Reed
13.	 Lorna Rojas 

Objective: Create and promote a community within 
NRCA’s membership focused on diversity + inclusion  
topics; help identify and implement ideas to better  
engage underrepresented groups; and work to increase  
NRCA membership and involvement with them.

Hispanic Outreach Task Force

Jeff Jarvis, staff liaison
1.	 Tupac de la Cruz, Chairman
2.	 Brunno Batista

3.	 Cheryl Chapman
4.	 Rudy Gutierrez
5.	 Alex Hernandez
6.	 Amparo Sancen 

Objective: To develop a membership structure to 
attract and engage those in the roofing industry who 
speak Spanish. The effort includes a new member-
ship category (or categories) featuring lower dues 
amounts, Spanish-language outreach, engagement 
and resources along with potentially unique offerings,  
such as local councils or meet-ups, to increase 
engagement and camaraderie. 

Membership Growth and Development 
Committee

Jeff Jarvis, staff liaison
1.	 Peter Horch, Chairman	
2.	 Rachna Butani Bhatt
3.	 Manny de Santiago
4.	 Heidi Ellsworth
5.	 Erika Jackson
6.	 Michelle Lane
7.	 Vincent Malizia
8.	 Wendy Marvin
9.	 R.J. Radobenko
10.	 Amparo Sancen

Objective: Develop, implement and support targeted 
membership programs and initiatives aimed at  
fostering increased membership growth, diversity 
and inclusion within the NRCA’s membership  
community. Additionally, play a role in strategically 
guiding recruitment and retention efforts to ensure 
the representation and engagement of underrepre-
sented groups within NRCA.

Residential Roofing Committee

Brad Martz, staff liaison
1.	 Wendy Marvin, Chairman
2.	 Brad Baker
3.	 Patrick Cochran 
4.	 Stephanie Daniels
5.	 Frank DeFrancisco
6.	 Jean-Paul Grivas 
7.	 Peter Horch  
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8.	 Bryan Karel 
9.	 Steve Little
10.	 Vincent Malizia 
11.	 Jim Prusak

Objective: Identify and consider issues affecting  
residential roofing contractors. Develop recommenda- 
tions for the Executive Committee for new programs, 
as appropriate, to be of assistance to those contractors.  
Develop strategies for recruiting new residential  
contractors as NRCA members.

TECHNICAL SERVICES SECTION

Vice Chairman Liaison: Chad Collins

Manual Update Committee 	

Maciek Rupar and Nick Gallagher, staff liaisons
1.	 Lynn Price, Chairman
2.	 Tyler Allwood 
3.	 Scott Baxter
4.	 Blaine Braun 
5.	 Eric Cason 
6.	 Collin DeBuysere
7.	 Matt Dupuis 
8.	 Jean-Paul Grivas 
9.	 Allen Hughes
10.	 Bryan Karel
11.	 Jim Prusak 
12.	 Chris Rhodes
13.	 Chris Riskus

Objective: In conjunction with NRCA’s Technical 
Operations Committee, carry out a plan for revising 
and updating The NRCA Roofing Manual, maintaining  
its position as an up-to-date, authoritative technical 
resource for the roofing industry. Revise and update 
as necessary The NRCA Roofing Manual: Architectural  
Metal Flashing and Condensation and Air Leakage 
Control—2022 for publication as a new edition in 
January 2026. Develop interim updates to the 2023, 
2024, and 2025 editions as needed as new technical 
information and guidelines become available..

NRCA Roof Coatings Task Force

Maciek Rupar and Nick Gallagher, staff liaisons

1.	 Bob Willis, Chairman
2.	 Chuck Chapman
3.	 Allen Hughes
4.	 Lynn Price

Objective: IIn conjunction with NRCA’s Technical 
Operations Committee, carry out a plan for revising 
and updating NRCA Guidelines for the Application  
of Roof Coatings, including adding best practice 
application guideline information. 

Rooftop PV Task Force	

Glen Clapper and Nick Gallagher, staff liaisons 
1.	 Bryan Karel, Chairman
2.	 Eric Cason
3.	 Billy Cole 
4.	 Rudy Gutierrez
5.	 Rob Kornahrens 
6.	 Steve Little
7.	 Geoff Mitchell
8.	 Erick Quintero

Objective:  In conjunction with NRCA’s Technical 
Operations Committee, review NRCA’s existing 
materials and guidance on rooftop PV installations 
and develop a white paper or other suitable communi- 
cation piece for roofing contractors to use in explaining  
NRCA’s best practice guidelines for the installation of, 
and general consideration for, rooftop PV installations  
on low and steep-slope roof assemblies.

Sustainability Committee	

Kurt Fester and Glen Clapper, staff liaisons 
1.	 George Patterson, Chairman
2.	 Scott Baxter
3.	 Blaine Braun 
4.	 Jeff Embow
5.	 Rudy Gutierrez 
6.	 Scott Kawulok
7.	 Wendy Marvin
8.	 Sherri Miles
9.	 Geoff Mitchell 
10.	 Shawn Morgan
11.	 Diana Petersen



Objective: Consider and determine roofing contractors’  
roles in sustainability.  Develop a plan on how NRCA 
will communicate sustainability-related information 
to NRCA members, the roofing industry at large and 
consumers.

Technical Operations Committee	

Mark Graham, staff liaison 	
1.	 Bryan Karel, Chairman 
2.	 Chuck Chapman
3.	 Collin DeBuysere
4.	 Jean-Paul Grivas
5.	 Allen Hughes
6.	 George Patterson
7.	 Rob Therrien Jr.

Objective: Direct and manage NRCA’s technical  
activities, including NRCA technical committees 
and task forces. Determine contractor members’ 
technical needs and establish technical priorities. 
Recommend to NRCA’s chairman of the board the 
establishment of appropriate committees and task 
forces to meet those needs. Recommend to NRCA’s 
Executive Committee actions necessary to carry  
out NRCA’s technical programs. Oversee NRCA’s 
technical research projects and, where appropriate, 
provide reports about these projects to NRCA mem-
bers. Report about significant technical developments  
using special reports and technical bulletins.

COMMITTEES REPORTING DIRECTLY 
TO THE CHAIRMAN OF THE BOARD

Budget and Finance Committee	  

McKay Daniels and Vesna Nikolic, staff liaisons
1.	 Lisa Sprick, Chairman
2.	 Doug Duncan
3.	 Alex Hernandez 
4.	 Rod Petrick
5.	 Nick Sabino
6.	 Kent Schwickert
7.	 Kyle Thomas

Objective: See that NRCA’s financial records are 
properly maintained, and an annual audit of the 
records is performed. Develop and maintain a sound 

fiscal position for the association. Work with staff 
to develop an operational budget for the fiscal year. 
Meet at least twice annually to ensure budget objec-
tives are being met.

Industry Executives Committee 

McKay Daniels, staff liaison
1.	 Alex Hernandez (NRCA), Chairman
2.	 Doug Duncan (NRCA)  
3.	 Lisa Sprick (NRCA)
4.	 Tyler Allwood (Eagle Roofing Products)
5.	 John Altmeyer (GAF) 
6.	 Scott Baker (National Nail Corp.)
7.	 Gordon Blickle (ICP Building Solutions Group)
8.	 Greg Bloom (Beacon Building Products)
9.	 Eric Brown (CertainTeed Corp.)
10.	 Dick Bus (ATAS International Inc.)
11.	 John Campbell (Eagle Roofing Products) 
12.	 Jason Dark (Duro-Last Roofing Inc.) 
13.	 Steven Del’Nero (DuPont) 
14.	 Piers Dormeyer (Eagleview)
15.	 John Doyle (Flex Membrane International)
16.	 Heidi Ellsworth (RoofersCoffeeShop)
17.	 Scott Gipson (Fibertite Roofing Systems)
18.	 Kirk Goodrum (Siplast Inc.)
19.	 Stan Graveline (Sika/Sarnafil)
20.	 Paul Hantz (Wausau Tile Inc.)
21.	 James Heisey (CCM/Versico) 
22.	 Brian Hobdy (Pabco) 
23.	 Greg Hudson (Georgia-Pacific Gypsum)
24.	 Derrick Hutchinson (USG Corp.) 
25.	 Josh Kelly (OMG Inc.) 
26.	 Tim Kersey (SOPREMA and Derbigum)
27.	 Michelle Lane (Holcim)
28.	 Dave Lawlor (ROCKWOOL)
29.	 Scott Lelling (Polyglass U.S.A. Inc.)
30.	 Will Lorenz (General Coatings Manufacturing 

Corp.)
31.	 Curtis Maas (Reichel & Drews Inc.)
32.	 Pat McCoy (BASF Corp.)
33.	 Joseph Mellott (The Garland Company)
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34.	 J.K. Milliken (Tremco Inc.)
35.	 Dan Murphy
36.	 Amanda Nordmeyer (Sherwin-Williams Coil 

Coatings)
37.	 Michael Polizzi (A.C.T. Metal Deck Supply) 
38.	 Ken Roberts (Atlas Roofing Corp.)
39.	 Chris Salazar (Karnak Corp.)
40.	 Michael Schneider (Owens Corning Inc.)
41.	 Steve Schwar (Carlisle Construction Materials 

LLC)
42.	 Wade Shepherd (Westlake Royal Roofing 

Solutions)
43.	 Joe Smith (Johns Manville Corp.)
44.	 Stefan Spelar (Nardini S.p.A.) 
45.	 Jason Stanley (I.B. Roof Systems) 
46.	 Dan Tinker (SRS Distribution Inc.)
47.	 Tom Walker (ABC Supply Co. Inc.)
48.	 Aaron Weinstein (Terial) 
49.	 Richard Zegelbone (Tropical Roofing 

Products)

Objective: Provide a vehicle for input to the NRCA 
leadership from representatives from the roofing 
manufacturing and distributing communities and 
provide NRCA leaders the opportunity to report 
about NRCA’s current programs and priorities. Make 
recommendations about pertinent and appropriate 
issues as may be requested by NRCA’s chairman of 
the board and Executive Committee.

International Relations Committee	

Maggie Kosinski and Jessica Priske, staff liaisons
1.	 Gary Howes, Chairman
2.	 Blain Braun 
3.	 Alexandra Chacon
4.	 Pascal Civati
5.	 Zhu Dongqing 	
6.	 Piers Dormeyer	
7.	 Ed Gallos
8.	 Dear Jagusch 
9.	 Josh Kelly	
10.	 Dave Lawlor

11.	 Jake Magalsky 
12.	 Luke McCormack 
13.	 Graeme Millar 
14.	 Graham Moor
15.	 Jose Miguel Morgado 
16.	 Hans-Peter Springinsfeld 
17.	 R.J. Radobenko
18.	 Haidee Ryan 
19.	 Haruyuki Sekine
20.	 Stefano Spelar 
21.	 James Talman 
22.	 Jorge Valdes 
23.	 Dirk Van Kerckhove
24.	 Philip Witte
25.	 Vivian Yan  

Objective: Meet with international counterparts 
and international affiliate organizations to develop 
contacts and relationships to explore opportunities 
for information exchanges with international delega-
tions during the International Roofing Expo.

NRCA Investment/NRCA Retirement Committee

McKay Daniels and Vesna Nikolic, staff liaisons
1.	 Nick Sabino, Chairman
2.	 Doug Duncan
3.	 Hap Esbenshade
4.	 Alex Hernandez
5.	 Rob McNamara 
6.	 Lisa Sprick
7.	 Kyle Thomas

Objective: Working with NRCA’s investment advisors,  
ensure the investment policy for NRCA’s long-term 
investment fund is appropriate and recommend 
changes as necessary. Monitor and evaluate the  
performance of the NRCA-sponsored retirement 
program for member companies and recommend 
ways to improve the program’s growth. Also, at least 
annually, assess the performance of NRCA’s financial 
advisors and report that assessment to NRCA’s  
Executive Committee.
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COMMITTEES REPORTING DIRECTLY 
TO THE MEMBERSHIP

Awards Committee 

McKay Daniels, staff liaison
1.	 Mark Gaulin, Chairman
2.	 Jim Barr
3.	 Nelson Braddy Jr. 
4.	 Bob Daly
5.	 Allen Lancaster

Objective: Select an individual who has given distin-
guished service to the association and/or industry  
for NRCA’s J.A. Piper Award. A suitably inscribed 
plaque will be presented to the individual during 
NRCA’s annual convention.

Nominating Committee 

McKay Daniels, staff liaison	

1.	 Kent Schwickert, Chairman
2.	 Rod Petrick
3.	 Nick Sabino 
4.	 Lisa Sprick 
5.	 Kyle Thomas

Objective: In accordance with the bylaws, recommend  
to the membership a list of individuals to serve the 
association as its officers and directors.


